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Business Resilience
Management (BRM) Policy
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Business Resilience Management (BRM) policy is appropriate to the purpose of the
organization, and provides a framework for setting business continuity objectives as stated
below:

Bapco Refining is fully committed to its mission “to sustainably manage and operate
an integrated energy business leveraging best practices, and creating value for our
shareholders, customers and employees.” In order to commit to the mission, the Business
Resilience Management objective is to manage and continually improve organizational
resilience and operational performance.

The Bapco Refining Executive Leadership Team recognizes that the changing nature
of the global environment in which the Company operates means that our ability to
prevent all eventualities may not be entirely within our control. While we may not have
experienced frequent significant disruptions in the past, we know from our and the
experiences of others in the industry, that Bapco Refining could be seriously affected by an
unforeseen incident if not appropriately investigated. In this regard, we believe that there
is no greater value than to make our business resilient. This demands that we:

o Exercise a high level of diligence in understanding and effectively preventing,
reducing or managing risks to our business;

o Have crisis and business continuity management plans developed and tested for all
high risks and critical areas of the company with effective readiness to react and a rapid
capability to recover;

o Have in place an oversight and an independent internal and external audit program
(business resilience management) to verify mitigation of critical risks, and that
appropriate crisis and continuity response plans are developed, communicated and
maintained.

In the event of a major incident, Bapco Refining priorities are as follows: people first -
the safety and welfare of our employees, contractors and visitors, local community,
followed by the environment, assets and critical business activities.

This policy applies to all areas of the company business, and is fully supported by the Bapco
Refining Executive Leadership Team. We expect all colleagues to be aware of its content
and to comply with it.

,JLA.C—X' CU)|)AJ_uJ| O)L)l LJL>c.o 0_9 Cl_;._Clg CLuJL;.uJ &;og) Canolo )._))Su..U g_i)b dS)._uJ U_Q L;J&.” 0)|.)i| ul
gl el 3p3o) Jolis yUb| slany] ¢y Surd v ipyall LSy lsgabog cladl go §-5loty Loy

:0biol Tuo90 90 (PN d[o.;il

dLolSo d_oghiio Jus inig 8)la]> 6 83Lal lgtllawy dydiy pjili 5 pSill g Sy S ]
=303l (ypanlunall b3 driall dagill 5sbinig lawylaall Juasl 5l g o A Blall dolri unog
8)13] =6 -ty dolll 038 (0 amngill Bagll HLS A L (54ind 2T og «irmalolally

el GLaiull s3] Gubsdg Hlraiwdl e ASpiil Ol)a8 (ypuunig

i gallall i) 85 ganall Lsgulall 5 oy »ySill oS0l &Sy 6 dpaeasdl 6)lo3l 5o ol -
L a0 o (9950 3 38 3Lain S g5 B9 ko Lle Liyad o (i &Sy il Lgsd Jos -3
3 &Ll Ol zall PN Jasll 6 (s doz b By 53 Jid (oo uoran o) Wil s> - dalS)l
36 5ySal 9_§Jb45)_u)u| 00531 20 Linyladg Lislud @ 8l (o Loles wlyas List 3] . poganll 13s
0)940._)4_:._9 (_9_:..O.>uJ| (O.J [5] CU..”CA_U.) 3 - Cl_C9_99 LJL> 8__99.*0)_*£.L_J)L> le—’ O.)L> 0)9_@9 )_)L;.J
.)lw_wxluuumul)up}ww)_slw.\)yx@uu_w L6 (s lbnzall 1o (y_og .48l

L3 by 5081 130 g

suaill Gle Jaally Lilas doghaios daipll ) bloall Olaiiwl 6 a0l Goyal 595 o
CU.).>9 CL;JLQ_QJ LGJ)L)IQ Le.-.o ..L>J|9 LQJ

lgiziliog Lginzlyog Lauans go (JLocHl dyliaiwly Lol 610l sl bl xyghi o
ozl 30l> 5305 e Waad syl 3oy Alall ) blall sasd dakiio dy)gs dduay
Aglnall dlall deyudl Joall dolaiwl 3 egia) dlell lniwdl lyd (s

izil) (JLac¥l dylraiwl )] 2ylg oI Jaiuall 5g8ail) Jolid golin clawy] o
Selolall grazd Laluogiy loys dlaiwdl Tt yyghi o 3Slg ool yblowall 535 o
Aolaiio CU)Q.) CLQ.@ Lg,«.sub.og

deg_;up)i*ﬂg_%bds)_wubglgluu dJJ|a.ao._w2 L_g)_s’a9.>u.)L>8_99,JL>9 .
&o.«}_aoJlg l_))|9)9 L;._Qg.uog u_:.lgLQ.o.”g Lu._o.bg.o CL;..QLQ)Q dodw U_;&J LA) }lgl C|9)i| dodMw U_L\
Joall doghaio 5 lahuiily Wewly Lty dosw @ Ll

=9 J8 ()0 dJolS 891y dogein Lgil LaS «Jogl o3l o> Gl dwlowdl 03 (5)wd
olegiwly @89 -9 e oill 2 o> Holod Ll gllais Lid| . p,Sill 9_§Jb 4y -9 dydyaudl 813l
48lgll 8ygualb laiwais e J.o.sz.”g d>golall duwlundl Wi Hgeudo Wlyalg

— .

Dr. Abdulrahman Jawahery
Chief Executive Officer
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