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  GRI Standard Number: 102
Disclosure Number 102-14
Statement from senior decision maker

It was once believed that a company’s success was determined merely 
by its bottom line. This understanding of success has been eclipsed 
by a more compelling definition. A successful company is one that is 
profitable, responsible, and sustainable. Since its inception in 1929, the 
Bahrain Petroleum Company (Bapco) has always been a company that 
has embodied such a vision. The company has long put into practice the 
core philosophy of sustainable development, to meet the needs of the 
present without compromising the ability of future generations to meet 
their own needs. 

2015 was a momentous year. In the face of extraordinary challenges, 
the world came together in two unprecedented agreements: the Paris 
Climate Change Agreement and Sustainable Development Goals (SDGs) 
within the 2030 Development Agenda. The aspirations of business 
continuity, transparency, accountability and sustainability underpinning 
these agreements are the cornerstones of Bapco’s values. Bapco has 
prepared this report in accordance with the Global Reporting Initiative 
(GRI) standard to share our performance on social progress, environment 
protection, economic growth and prosperity for 2018-2019.

In Bapco, sustainability is a journey. Bapco believes that it needs long 
term strategic steps to attain sustainable development and achieve the 
United Nation’s 17 Sustainable Development Goals (SDGs). Bapco’s first 
Sustainability Report presents the company’s voyage towards meeting 
and exceeding these 17 SDGs for the years 2018-2019. The theme 
of the report “90+ years of Sustainability” highlights the marvelous 
journey that began 90 years ago.

The company has built, nurtured, and developed strong management 
systems safeguarding its employees and contractor’s health and 
safety. Bapco’s robust environmental management system has been 
recognised as world class by international agencies. Moreover, Bapco’s 
effective emergency and contingency plans are well established, making 
the company ready for any unexpected events. 

Equally important to these technical achievements is the company’s 
ability to touch the lives of not only its employees but Bahrain’s society 
as a whole. Whether it be educational outreach programs, such as the Oil 
and Gas Academy, which enables young Bahrainis to work in industry, 
or its various Corporate Social Responsibility programs, such as the 
company’s biannual EHS Week, the company has been a positive force 
in the lives of tens of thousands of people across the country. 

Bapco is a company amid rapid change and 
advancement. The Bapco Modernisation 
Program will usher in a new era for Bapco, 
ensuring the company’s sustainability for 
years to come.

His Excellency Minister of Oil 
Foreword
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Bapco is a company amid rapid change and advancement. The Bapco 
Modernisation Program (BMP), a multi-billion dollar program aimed at 
expanding and modernising the Refinery, is among the largest capital 
investments undertaken in Bahrain’s history and the largest in the 
company’s 90+ year history. Once complete, the BMP will improve  
Bapco’s product slate, energy efficiency, and environmental  
performance, placing the company amongst the most profitable, 
energy-efficient, and environmentally compliant refineries. In truth, 
the BMP will usher in a new era for Bapco, ensuring the company’s 
sustainability for years to come. 

The pivotal role women play at Bapco is fully recognised in our current 
operations and future strategies. The company has made great efforts in 
increasing the number of women it employs and has undertaken steps 
to leverage the critical role of women and increase their visibility within 
its organisation. Bahraini Women’s Day is celebrated in the Kingdom of 
Bahrain on 1st of December every year. On this day, Bapco organises 
an annual Women’s Day event for all its female employees to recognise 
their contributions. 

Bapco is undoubtedly the economic powerhouse in Bahrain, and this 
role will be further enhanced by the major transformational project 
currently under way. In addition to being one of the largest employers 
in Bahrain, the company’s revenues make up a sizable percentage of the 
Kingdom’s GDP. Bapco’s activities also act as an economic stimulant, as 
the company favors using local contractors and services providers. 

I hope that you will find this report informative and educational.

His Excellency Shaikh Mohamed bin Khalifa bin Ahmed Al Khalifa
Minister of Oil
Kingdom of Bahrain
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Chairman and Chief Executive’s 
Foreword

  GRI Standard Number: 102
Disclosure Number 102-14
Statement from senior decision maker

Welcome to the Bahrain Petroleum Company (Bapco)’s first 
Sustainability Report, highlighting our journey towards achieving 
sustainable development across the three pillars of sustainability: 
social, economic and environmental. Although this report presents our 
sustainability initiatives and performance for the years 2018-2019, we 
have been at the forefront of sustainable development since its inception 
in 1929. Bapco’s operating and business philosophy embodies the 
principles of sustainable development to meet the demands of today, 
without compromising the needs of future generations. Our mission 
statement reflects our commitment to sustainability, and our strategic 
direction focuses on ensuring a world class safe and sustainable business 
with sound financial stability. We leverage best practices to manage 
risks, recognising that our most important assets are our employees, 
and we consequently place great emphasis on our employees’ wellbeing 
to ensure that all are properly trained, highly skilled and motivated. 

Bapco is one of the largest employers in the Kingdom of Bahrain. We 
aim to not only make a significant national economic contribution, but 
also advance the environmental and social fabric of our great nation. 
Therefore, the community is at the heart of our sustainable development 
strategy, whether it is through our community education outreach 
programs such as the Oil and Gas Academy, where we provide training 
and skills to young Bahrainis to enable them to get jobs in industry; 

our generous scholarship program for employees’ children and other 
young Bahraini students; or our contribution to many Corporate Social 
Responsibility initiatives and programs across the Kingdom of Bahrain. 
One such initiative highlighted in this report is the biennial EHS Week, 
which aims to raise EHS awareness amongst our staff, contractors and 
their families, as well as the community at large. Our 2019 EHS Week 
involved a range of interactive awareness activities across the Kingdom 
of Bahrain and culminated in the Family Day at the Bahrain International 
Circuit earlier this year, which was attended by over 37,000 people. We 
also actively engage with regional oil companies to coordinate efforts 
being undertaken to achieve sustainable development by sharing 
knowledge and best practices. 

This report takes you through the journey of how these important 
initiatives demonstrate our contribution towards sustainable 
development, such as supporting the Kingdom of Bahrain’s Vision 
2030, which includes a commitment to achieving the United Nation’s 17 
Sustainable Development Goals that were adopted by United Nations 
Member States in September 2015. We fully support the Kingdom of 
Bahrain’s commitment to combat climate change through adoption of 
the Paris Agreement in 2015. We are the first company in Bahrain to 
install a 5 MW Solar Photovoltaic Project and have implemented several 
other initiatives to reduce our carbon footprint.

At Bapco, we aim to not only make a  
significant national economic contribution, 
but also advance the environmental and 
social fabric of our great nation.
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We have made significant strides over the last decade towards achieving 
greater environmental protection by spending over US$350 million on 
various environmental projects to improve the quality of air, water and 
land, demonstrating our strong commitment to our EHS Corporate 
policy. Bapco has adopted robust management systems to ensure the 
health and safety of its employees, contractors and the community 
at large, as well as to protect company assets. We have developed well 
laid out contingency plans which are regularly rehearsed to effectively 
respond to any emergency that arise. 

Our pioneering Bapco Modernisation Program (BMP), a multi-billion 
dollar Refinery expansion program currently being completed, is the 
largest capital investment undertaken in the Company’s 90 year history. 
BMP will place Bapco amongst the most profitable, energy efficient 
and environmentally compliant refineries. Once BMP is complete, our 
refining energy efficiency index will significantly improve. The state-of 
the-art technologies used will be capable of converting lower grade 
feedstock into higher grade products. BMP makes a very substantial 
contribution to the principles of sustainable development, not just 
within the technical domains of process efficiency but also in realising 
the Kingdom of Bahrain’s Vision 2030. 

This report also describes many of the other important initiatives 
undertaken across our business. For example, our Strategic Reliability 
Program, part of Operational Excellence, brings together 96 separate 
projects to improve the safety and reliability of our Refinery operations. 
Our commitment to employee safety and health, process safety and 
environmental protection has enabled Bapco to achieve international 
recognition, including the award of the Sword and Globe of Honour by 
the British Safety Council, reflecting continual improvement in our EHS 
management systems and performance over many years. Returning 
home safely each day to our family and loved ones is of paramount 
importance to the sustainability of our business.

Our employees are equally excited to share with you how we effect 
change through our work and the voluntary endeavours towards 
sustainable development that are undertaken by many of our staff on 
a regular basis.

Bapco is driven by a clear strategy and has a highly competent 
workforce. Our business resilience plans have allowed us to respond 
quickly to the challenges posed by the current global pandemic. We are 
fully supporting the national efforts led by the Government’s Executive 
Committee, which is chaired by His Royal Highness Prince Salman bin 
Hamad Al Khalifa, Crown Prince, Deputy Supreme Commander and First 
Deputy Prime Minister. During these unprecedented times we are taking 
all the necessary measures to ensure business continuity, protect our 
staff and manage our operations in a safe and efficient manner. 

We are grateful for the continuous guidance and support of His Majesty 
the King, His Royal Highness the Prime Minister, His Royal Highness the 
Crown Prince and His Excellency the Minister of Oil. 

Thank you for taking the time to read this report and I look forward to 
sharing our sustainability journey with you.

Dr. Dawood Nassif
Chairman and Chief Executive
The Bahrain Petroleum Company
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The Bahrain Petroleum Company B.S.C. (Closed), referred to in this report as Bapco, was 
established in 1929 by the Standard Oil Company of California. In 1932, Bahrain was the first 
country to discover oil in the Arabian Peninsula, and Bapco leveraged this opportunity to start 
exporting crude oil in 1934 and refining in 1936, with a capacity of 10,000 barrels of oil per day 
(BPD). Since then, the company has helped shape the modern Kingdom of Bahrain, not simply 
through the generation of wealth, but through the development of Bahrain’s valuable resource: 
its people. Many of the initiatives described here, such as the Oil and Gas Academy, have their 
roots in similar programs established earlier within Bapco’s history. More than 90 years after the 
company’s establishment, new initiatives continue to further expand and improve our operations 
in line with our Vision, Mission, Purpose and Promise statements. 

Wholly owned by the Government of the Kingdom of Bahrain, Bapco is primarily engaged in 
petroleum refining, storage, and production of petroleum products. Bapco additionally undertakes 
many economic, social, and environmental initiatives that support regional development. Bapco 
is currently embarking on a major refining expansion project - the Bapco Modernisation Program 
- that will produce high-value products and secure the long-term future of the company.

The company’s core business is the production of high-quality refined petroleum products. 
The company owns a 267,000 BPD Refinery, storage facilities for 14 MMBBL of crude oil and 
products, a Local Marketing Terminal and a Wharf for the storage, distribution and export of 
petroleum products. About one-sixth of the refined crude oil originates from the Bahrain Field, 
with the remainder being pumped from Saudi Arabia by pipeline. About 90% of Bapco’s refined 
products are exported. Our customers are regional, predominantly Gulf Cooperation Council (GCC) 
countries that account for almost half of export destinations, followed by the Far East, with the 
balance to Europe, Africa, South East Asia, and the Indian subcontinent.

About Bapco
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Sustainability means achieving an environmental, 
economic and social status quo that meets the 
needs of current and future generations.
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What is Sustainability Reporting ?

Sustainability means achieving an environmental, economic and social status quo that meets 
the needs of current and future generations. Sustainability reporting is an organisation’s practice 
of reporting publicly on its economic, environmental and social impacts to highlight positive 
contributions. Reporting can help an organisation to identify improvement opportunities by 
comparison with equivalent regional peers.

Sustainability reports are issued by major corporations around the world, including the oil industry, 
to demonstrate their commitment towards sustainable development goals originally set in 
1987 by the UN World Commission on Environment and Development. A sustainability report 
demonstrates the effective management of a company’s financial, social and environmental 
risks and obligations, and provides opportunities for improvement. 

Our substantial improvements in energy efficiency, our investment in workforce education and 
training, and the enhanced economic productivity gained by investment in the technologies 
outlined in this report, are some of our key contributions that directly support the Kingdom of 
Bahrain’s sustainability goals. 

This report describes how we at Bapco are supporting the Kingdom of Bahrain’s sustainable 
development objectives.

What is GRI ?

The Global Reporting Initiative (GRI) Standards are internationally recognised as a leading 
framework for public sustainability reporting, allowing organisations to demonstrate how they 
contribute to national and international sustainable development goals.

The GRI Standards help companies identify material topics with the most significant impacts 
and influence on their stakeholders, in addition to reporting on general contextual information 
about the organisation, its reporting practices, and its approach to how material topics are being 
managed. 

This report follows the GRI Standards for sustainability reporting and is Bapco’s first report on 
sustainability. It is prepared in accordance with the GRI Standards – refer to 102-54 on Page 23.

The GRI Standards provide a framework for reporting of sustainability across a complete range of 
environmental, economic and social governance topics. Not all are applicable to all organisations. 
To determine the material topics most relevant to our business at Bapco, an independent third 
party was commissioned to carry out an assessment through internal stakeholder workshops. 
Refer to 102-47 on Page 27 for further information on this materiality assessment.

Introduction
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Highlights

Product exports increased to 
83.8 MMBBL in 2019 from 

82.2 MMBBL in 2018 
Page 19

Page 18

Number of employees 
increased to 2,521 in 2019 

from 2,340 in 2018

Page 18

In 2018-2019 female 
workforce representation 

was 12%

Page 20

We had 733 active suppliers  
during the reporting period 

of which 58% were local
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Enterprising
We are empowered and dynamic. This attitude and our 
business mentality enable us to innovate

Trusted
We are honest and respect others. By acting with 
integrity we garner trust internally and externally  

Committed
We are determined and passionate. Personal accountability 
and teamwork produce the best results

Purpose
Bringing energy to the world for the enduring prosperity 
of the Kingdom of Bahrain

Vision
To be recognised as a dynamic and empowering national 
energy company competing globally

Mission
To sustainably manage and operate an integrated energy 
business, leveraging best practices and creating value for 
shareholders, customers and employees

Our Strategic Direction

Our Values
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Above: His Royal Highness Prince Khalifa bin Salman Al Khalifa the Prime Minister, HE Shaikh Mohamed bin Khalifa Al Khalifa the Minister of Oil, 
and Bapco Leadership

Strategy and Governance

Bapco’s strategic commitment to sustainability is determined by its 
government shareholder. The Chairman implements this strategy, 
approves major sustainability publications and provides a foreword of 
recommendation to those publications. A Decision Review Board (DRB), 
chaired by the Deputy Chief Executive and nominated General Managers, 
provides direction and oversight for sustainability reporting. The DRB 
directs subject matter experts to provide the relevant information 

required for sustainability reporting. Assurance is provided in the 
quality of that information by using the same systems for centralised 
data provision in areas such as Human Resources (HR), environmental 
monitoring and safety incident reporting that are already used by other 
business areas. Reported information is therefore subject to the same 
quality assurance and shared audit activities.

Bapco’s Board of Directors

Dr. Dawood Nassif - Chairman and Chief Executive

Mr. Mohammed Al Jamea - Member

Dr. Abdulmajeed Alawadhi - Member

Mr. Abdul Majeed Al Gassab - Member

Mr. Yusuf Abdulla Humood - Member

Mr. Ashok Krishna - Member

Bapco’s Executive Management

Dr. Dawood Nassif - Chairman and Chief Executive

Mr. Ebrahim Talib - Deputy Chief Executive

Mr. Khalid Ebrahim Buhazza - General Manager Marketing

Mr. Mohammed Jawad Sitrawi - Chief Financial Officer

Mr. Hafedh Al Qassab - BMP Project Director

Mr. Mahmood Mirza - General Manager Engineering

Mr. Mahmood A Rahim - General Manager Refining

Mr. Gaetano De Santis - General Manager Maintenance

Mr. Michael Keough - General Manager HR and Administration

Mr. Vasun Subanake - General Manager BMP Liaison
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  GRI Standard Number: 102
Disclosure Number 102-01
Name of the organisation

The Bahrain Petroleum Company B.S.C. (Closed), i.e. company shares are 
not offered to the public for investment.

  GRI Standard Number: 102
Disclosure Number 102-02
Activities, brands, products and services

Bapco is primarily engaged in the refining of crude oil within the Kingdom 
of Bahrain. The company’s main products are Liquefied Petroleum Gas 
(LPG), naphtha, gasoline, kerosene, aviation turbine fuel, ultra-low 
sulphur diesel, heavy lube oil, fuel oil and asphalt.

  GRI Standard Number: 102
Disclosure Number 102-03
Location of headquarters

Awali, Kingdom of Bahrain.

  GRI Standard Number: 102
Disclosure Number 102-04
Location of operations

Ma’ameer (Refinery complex) and Sitra (Local Marketing Terminal, Sitra 
Tank Farm and Wharf), Awali (Headquarters and other central functions), 
West Riffa (BMP project offices), all within the Kingdom of Bahrain.

  GRI Standard Number: 102
Disclosure Number 102-08
Information on employees and other workers

Refer to infographic below.

Organisational Profile

  GRI Standard Number: 102
Disclosure Number 102-41
Collective bargaining agreements

Number and percentage of employees who were members of a Trade 
Union in 2018 was 51% and for 2019 was 42%.

  GRI Standard Number: 102
Disclosure Number 102-05
Ownership and legal form

Bapco is wholly owned by the Government of the Kingdom of Bahrain 
under the Oil and Gas Holding Company B.S.C. (Closed) (“nogaholding”).

  GRI Standard Number: 102
Disclosure Number 102-06
Markets served

Our customers are regional, predominantly Gulf Cooperation Council 
(GCC) countries that account for almost half of export destinations, 
followed by the Far East, with the balance to Europe, Africa, South East 
Asia, and the Indian subcontinent.

  GRI Standard Number: 102
Disclosure Number 102-07
Scale of the organisation

During 2018-2019, the total number of employees within Bapco 
reached 2,521, divided between Operations, Awali Township support 
and the Awali hospital. During 2019, we exported a total of 83.8 MMBBL 
of our products and sold 10.8 MMBBL locally.

2,340 
Employees

Bapco employees Bapco employees 
in 2018in 2018

88% 88% 
MaleMale

12% 12% 
FemaleFemale

2,521 
Employees

Bapco employees Bapco employees 
in 2019in 2019

88% 88% 
MaleMale

12% 12% 
FemaleFemale

Residence 
status

Bapco employees Bapco employees 
in 2018in 2018

72% 72% 
BahrainiBahraini

28% 28% 
ExpatriateExpatriate

Residence 
status

Bapco employees Bapco employees 
in 2019in 2019

71% 71% 
BahrainiBahraini

29% 29% 
ExpatriateExpatriate
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  GRI Standard Number: 102
Disclosure Number 102-09
Supply chain

Raw Material Imports

Bapco has integrated operations in production, refining and marketing. 
We operate a 267,000 BPD Refinery producing finished products for 
sale and distribution. Crude oil is imported from two sources. Locally 
produced crude oil from the Bahrain oil field is purchased from Tatweer 
Petroleum. Arab light crude oil is purchased from Saudi Aramco and 
transported to the Kingdom of Bahrain via the AB crude oil pipeline. 

The raw materials used by our Refinery are crude oil, natural gas and 
a smaller quantity of other semi-finished raw materials used in the 
manufacture of our products, e.g. additives required for diesel and 
petrol sold at fuel service stations. Other semi-finished raw materials, i.e. 
materials that have already undergone some processing elsewhere, are 
purchased according to demand and include fuel oil cutter stock (lighter 
petroleum fractions used to adjust finished product specifications) and 
vacuum gas oil. Natural Gas from the Khuff Gas Reservoir, Bahrain Field 
(discovered in 1948 but not marketed until the late 1960s) used in the 
operation of the Refinery, is purchased from Tatweer Petroleum.

Product Exports

In 2019, a total of 83.8 MMBBL of products were exported, with middle 
distillates (kerosene plus diesel) accounting for about 56.8% of sales, 
followed by naphtha at 17.0%, and black oil products (fuel oil and 
asphalt) at 22.7%.

In 2019, Middle East countries (predominantly GCC) accounted for 
almost half of export destinations, followed by the Far East (15%), 
with the balance to Europe, Africa, South East Asia, and the Indian 
subcontinent. 

International diesel exports were all with an ultra-low sulphur content 
of 10 parts per million, consistent with the worldwide trend to promote 
environmental stewardship by adopting cleaner fuels. Bapco also sold 
diesel grades with more stringent distillation requirements at additional 
premiums.

Within the local market, the total volume of refined product sales 
amounted to 10.8 MMBBL in 2019, slightly down by approximately 2% 
year-on-year. With the exception of diesel demand, which contracted 
slightly due to the increase in local diesel prices, all refined products 
posted a healthy year-on-year growth in demand, in line with economic 
growth in the Kingdom.

In 2019 the local market continued to favour the “fit for purpose” 
Jayyid gasoline grade (91 Research Octane Number - RON) over the 
higher octane Mumtaz (95 RON) gasoline. As a result, Jayyid gasoline 
accounted for almost half of the refined products sold domestically at 
51% compared to 47% in 2018. Mumtaz gasoline accounted for 17% of 
the domestic sales versus 18% in 2018, while Super gasoline (98 RON), 
the premium gasoline grade, accounted for less than 1%. The remainder 
of local market sales were ultra-low sulphur diesel (21%), Liquefied 
Petroleum Gas (LPG) (8%) and kerosene (3%).

Above: Kerosene and gasoil accounted for over half of Bapco’s product sales during 2018-2019

Sales by Product during 2018 - 2019Sales by Product during 2018 - 2019

LPGLPG NaphthaNaphtha KeroseneKerosene GasoilGasoil LubeLube Fuel OilFuel Oil AsphaltAsphalt SulphurSulphur Atmospheric Atmospheric 
ResidueResidue
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Above: The Middle East countries (predominantly GCC) accounted for around half of product sales during 2018-2019

Above: HE Shaikh Mohamed bin Khalifa Al Khalifa the Minister of Oil, visits Bapco’s City Centre stand for EHS week in August 2019 (Page 110)

Local Suppliers

Bapco works with suppliers and contractors that share similar values. 
Our suppliers and contractors must pass a prequalification assessment 
to verify their commercial experience, organisation, financial stability 
and other management processes for quality, environment and safety. 

We strive to support an ethical and locally based supply chain that 
supports the Kingdom of Bahrain. During the reporting period there 
were a total of 733 active suppliers, of which 58% were local.

Product sales by region during 2018 - 2019Product sales by region during 2018 - 2019

Middle East Middle East Far EastFar East EuropeEurope AfricaAfrica South East South East 
AsiaAsia

Indian Indian 
SubcontinentSubcontinent

U.S.A.U.S.A.

Key:Key:
20182018
20192019
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  GRI Standard Number: 102
Disclosure Number 102-10
Significant changes to the organisation and its supply chain

During 2018-2019 no significant changes occurred within Bapco’s supply 
chain.

  GRI Standard Number: 102
Disclosure Number 102-11
Precautionary principle or approach

A ‘precautionary principle’ refers to the strategy for managing potential 
harm in the absence of extensive scientific knowledge. This concept 
applies equally to all areas of risk (safety, financial, business and 
environment) and is widely considered within our risk management 
strategies. The GRI Standards only consider environmental harm within 
the context of this section.
 
Application of the ‘precautionary principle’ within our business considers 
four areas:

1. Risk management processes;
2. Environmental monitoring programs;
3. Adoption of international best available technologies; and
4. Crisis and emergency response.

We have clearly defined risk management processes for key business 
risks. Each risk is assigned a score that is regularly reviewed by our 
Senior Management to understand the portfolio of risks managed by 
the organisation. Bapco’s corporate risk matrix includes environmental 
risks associated with major incidents involving oil spills, release of 
hydrocarbons and other losses of containment.

We have a comprehensive environmental monitoring program to 
verify compliance with the local laws and regulations of the Kingdom 
of Bahrain, e.g. for our air emissions and effluent discharges. The 
emissions limits stipulated by law are ‘precautionary’, with statutory 
limits reflecting the level of uncertainty in cause and effect attributed 
to a given type of emission. We work in close coordination with the 
Supreme Council for Environment (SCE), the environmental authority 
within the Kingdom of Bahrain, whose representatives routinely inspect 
our emissions and effluent monitoring procedures. All new units comply 
with applicable local environmental regulations as well as international 
lender standards; including IFC standards and World Bank guidelines.

We have adopted some of the international best available 
technologies for the Bapco Modernisation Program (BMP), which 
will significantly increase the energy efficiency index of our refining 
operations and allow us to produce higher-value products for supply to 
our domestic and international customers. There is growing evidence 
of the harm caused by global warming. A precautionary approach to 
Greenhouse Gas (GHG) emissions is therefore considered international 
best practice. We help the Kingdom gather data on the potential 
impacts associated with GHG emissions by publishing our emissions 
data in accordance with relevant international reporting guidelines. 

We have further offset our GHG emissions by investing in renewable 
energy production, the first of its kind in the Kingdom of Bahrain. Refer 
to Bahrain Distributed Solar Energy Pilot Project (BDSEPP) on Page 66.

Our Crisis and Emergency Response Plan (CERP), which is based on 
the internationally recognised Incident Command System (ICS), includes 
a comprehensive precautionary oil spill response capability to safeguard 
the environment in the event of an incident. Refer to Emergency 
Preparedness and Response on Page 45 for further information on 
our oil spill response capabilities.

Above: Shipping of equipment for BMP installation
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  GRI Standard Number: 102
Disclosure Number 102-12
External initiatives

Bapco is certified to:

• ISO 9001:2015 Quality Management, supporting our 
commitment to continuous improvement. (Certified since 1994);

• ISO 14001:2015 Environmental Management, supporting our 
commitment to environmental management (certified since 2008 
to the previous version ISO14001:2004);

• ISO 22301:2012 Business Continuity, ensuring our contingency 
planning and disaster recovery process follows recognised 
international best practice (certified since 2016); and

• ISO 45001:2018 Occupational Health and Safety, ensuring 
our occupational health and safety management is robust, and 
that it supports alignment with all other Bapco ISO standard  
certifications (certified since 2019). Our ISO 45001:2018 
certification supersedes our previous Occupational Health and 
Safety Assessment Series (OHSAS) certification held for our 
Occupational Hygiene and Safety systems, certified since 2003.

  GRI Standard Number: 102
Disclosure Number 102-13
Membership of associations

Bapco is an active member of several local, regional and international 
associations that promote sustainable development. This collaboration 
is an important part of our sustainable development journey because 
it enables us to share our best practices, learn from other industries, 
support innovative projects and improve our community. 

We are pleased to have an active role in the following associations:

• Arabian Gulf University
• Bahrain Health & Safety Society
• British Safety Council
• Campbell Institute
• Centre for Chemical Process Safety
• Energy Institute
• GCC Health and Safety Committee for Oil Refineries & Joint 

Ventures for Refinery Operating Companies (JVROC)
• Gulf Downstream Association (GDA)
• Industrial Environmental Networking Committee
• INJAZ
• Oil Spill Response Ltd (OSRL)
• Regional Clean Sea Organisation (RECSO)
• Supreme Safety and Health Committee, Ministry of Labour and 

Social Development
• U.S. National Safety Council
• University of Bahrain
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  GRI Standard Number: 102
Disclosure Number 102-16
Values, principles, standards and norms of behaviour

We have a Code of Conduct for all employees, whom we expect to work 
to the highest ethical standards. A foreword to the Code of Conduct is 
provided by the Chief Executive, who takes ultimate accountability for 
the way in which we conduct our business. 

We have six guiding principles expected of our employees:

1. Business-like
2. Respect
3. Teamwork
4. Integrity
5. Innovation
6. Personal accountability

These principles go above and beyond compliance with all laws and 
regulations of the Kingdom of Bahrain.

We additionally expect our business partners to apply ethical principles 
that are compatible with our Code of Conduct, which provides detailed 
guidance to all employees on avoiding potential conflicts of interest. 
This includes:

• Conflict of financial or other interests, such as personal 
interests in organisations with which we have an existing business 
relationship;

• Political conflicts of interest, which may conflict with activities 
related to work in Bapco;

• Solicitation or fundraising, which could be perceived as coercive 
or be potentially unlawful; and

• Misuse of position, separating personal interests from work in 
Bapco

Additional guidance on gifts and hospitality arrangements are 
provided as part of the Code of Conduct, in line with applicable laws 
and regulations and reflecting current international standards of good 
practice. Finally, the Code of Conduct describes the steps expected of   
all employees to safeguard confidential information, respect employee 
privacy and protect our assets.

The Code of Conduct is published in Arabic and English as both e-copy 
and hard copy. Awareness training is given to all employees on the 
Code of Conduct as part of induction and refresher training. Employees 
are required to sign that they have read and understood the Code of 
Conduct with records kept by Human Resources.

  GRI Standard Number: 102
Disclosure Number 102-54
Claims of reporting in accordance with the GRI Standards

This report has been prepared in accordance with the ‘core’ reporting 
level as defined within the GRI Standards – GRI 101.

Ethics and Integrity

  GRI Standard Number: 102
Disclosure Number 102-55
GRI content index

Refer to the GRI Content Index on Page 132 for a complete list of 
material topics and topic-specific disclosures that have been selected to 
achieve ‘core’ reporting.

  GRI Standard Number: 102
Disclosure Number 102-56
External assurance

We have commissioned an independent third party to provide assurance 
that this report meets the requirements of the GRI Standards. The report 
has been overseen by a DRB chaired by the Deputy Chief Executive 
and comprising selected Bapco General Managers. The DRB has met 
regularly during report development to approve report content and the 
selection of material topics. 

Our management systems are also certified to ISO 9001:2015, ISO 
14001:2015, ISO 45001:2018 and ISO 22301:2012. These certifications 
and the associated regular audits by independent third parties help to 
assure the quality of information reported.

Above: Our Code of Conduct guide
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Stakeholders and Materiality 

  GRI Standard Number: 102
Disclosure Number 102-18
Governance and structure

Our Board of Directors approved the company’s corporate governance 
statement in Board Resolution 4/65-2013. The document is reviewed 
annually. The Board is committed to the highest standards of corporate 
governance in accordance with the Corporate Governance Code of 

Organisational Structure 

The business and investment arm - nogaholding - of the National Oil 
and Gas Authority (“NOGA”), is Bapco’s sole shareholder. The oversight 
provided by nogaholding aims to create shareholder value through the 
successful management of governmental oil, gas and petrochemical 
assets. The Board of Directors reports to the shareholder and sets the 
company policy, direction and overall objectives. As described within our 
Corporate Governance statement, the Board is composed of at least five 
members, including the Chairman.

In addition, there are three Board committees. The Audit and Finance 
Committee is responsible for financial reporting and integrity of internal 
controls. The Human Resources Committee is responsible for identifying 
critical HR controls and ensuring an efficient and fair recruitment 
process. The Compensation and Remuneration Committee ensures 
that our overall reward philosophy is consistent with achievement of 
company strategic objectives and values. This committee also makes 
recommendations to the Board in respect of the remuneration policy 
for the Directors and Chief Executive.

Corporate Governance Document

Shareholders (Kingdom of Bahrain Government)

Internal Audit

External Audit

Board of Directors

Executive Management

Compensation and Remuneration Committee

Human Resources Committee

Audit and Finance Committee
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Schedule of AuthorityCode of Conduct

Internal Control Framework

Independent 
Assurance

Internal Control Framework 

Our internal control framework (the company’s business principles, 
policies, standards, guidelines and processes), has four objectives:

• Ensure management, transactions and personal conduct comply 
with guidelines relating to corporate business conduct, as set out 
by the Bapco bodies responsible for corporate governance;

• Ensure accounting, financial and management information 
provided to the bodies responsible for corporate governance in the 
company fairly reflects the financial position of Bapco;

• Compliance with laws and regulations; and
• Prevent or control business, legal and financial risks associated with 

company operation.

Independent Assurance

Our governance structure is assured through internal audits conducted 
by the Internal Audit Department. External audits are conducted where 
there is a statutory requirement. The external auditors report their audit 
opinion to the shareholders.

the Kingdom of Bahrain 2010, which promotes high ethical standards, 
integrity and effective corporate governance throughout the company.
The governance structure is published amongst the other public 
information available on our website and is reproduced in the figure 
below.

Chief Executive
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Above: His Royal Highness Prince Khalifa bin Salman Al Khalifa, the Prime Minister, HE Shaikh Mohamed bin Khalifa Al Khalifa the Minister of Oil, 
and Noga and Bapco Executive Management

  GRI Standard Number: 102
Disclosure Number 102-45
Entities included in the consolidated financial statements

We do not have any subsidiaries that are included within consolidated 
financial statements.

  GRI Standard Number: 102
Disclosure Number 102-46
Defining report content and topic boundaries

Topic Boundaries 

Topic boundaries describe how far an organisation is responsible for its 
impacts. ‘Impact’ can be defined as a change or effect attributed to, and 
caused by, the company’s operations. There may be both positive and 
negative dimensions to an impact.

Each material topic (Refer to 102-47 on Page 27) included in this 
report includes a description of:

• Where the impacts occur;
• Organisational involvement with the impacts, e.g. whether we 

have caused or contributed to the impacts or are directly linked to 
those impacts through our activities; and

• Any specific limitations concerning the topic boundary, e.g. 
procurement decisions that may restrict supply chains.

Recognised international good practice is used to define boundaries 
where appropriate, e.g. the calculation of GHG emissions in accordance 
with relevant international guidelines from the IPCC. 

Reporting Principles: Report Quality

GRI 101 describes five principles governing report quality, which 
collectively ensure that the information provided is both reasonable 
and appropriate. These principles have been achieved through the 
involvement of subject matter experts providing information from 
across the organisation, and rigorous review by the DRB. Each report 
quality principle is considered in more detail below.

Report accuracy has been achieved by describing how data have been 
calculated. Raw (measured) data have been used wherever possible and 
in the majority of disclosures; where an estimate is used this is indicated 
in the supporting description. If there is a margin of error in the data 
provided, then this is also described. 

Report balance has been achieved by presenting information factually 
and without unreasonable exclusion. As this is the first sustainability 
report produced by Bapco using the GRI Standards, limited trends for 
2018-2019 only are presented.

Report clarity has been achieved through clear descriptions of technical 
terms used in the report supported by a glossary. The report complies 
with corporate branding guidelines, which are designed for clear 
communication of information to stakeholders and other third parties.

Report comparability has been achieved by carefully following GRI 
guidelines on how data should be presented within each disclosure.

Report reliability has been achieved by careful independent review 
of the information presented. Much of the information reported here 
is already made available to third parties who may have undertaken 
separate verification of that information. 
 
Report timeliness has been achieved by retrieving the latest available 
data and, where this is not available, providing a full explanation within 
the disclosure.



26    Bapco Sustainability Report 2018-2019

Reporting Principles: Report Content

Bapco has followed a rigorous methodology to ensure appropriate development of report content, described below.

Bapco has identified its stakeholders and key sustainability concerns. 
Bapco scored the identified sustainability topics for their potential 
stakeholder impact (as determined from documented stakeholder 
opinion reviewed during the initial research) and impact on Bapco. A 
draft materiality matrix was generated from the topic scores. Internal 
stakeholder workshops were held to validate the materiality matrix. 
Scores were revised after the workshops and prior to presentation to 
the DRB, who provided further feedback on the relative positions of 
each sustainability topic presented in the matrix. On approval of the 
materiality matrix, a table of reportable disclosures was developed, 
considering the ‘core’ reporting level (refer to 102-55 on Page 23) and 
the availability of data for this first report under the GRI Standards.

Stakeholder inclusiveness was ensured throughout this process by 
early involvement of internal and external stakeholders, who provided 
insight into known stakeholder concerns. Extensive stakeholder 
engagement previously conducted for BMP has provided a clear picture 
of the opinions of a wide range of stakeholders on sustainability issues. 
Additionally, stakeholder groups internal to Bapco were identified and 
open invitations were issued to those groups. The stakeholders were 
invited to bring other Bapco personnel to the workshops to avoid 
unconscious bias within the initially identified issues. Refer to 102-40 
on Page 28 for the list of stakeholder groups. Stakeholder workshops 
were held, and topic scores were modified according to the feedback.

Sustainability context was ensured by the research undertaken on key 
regional sustainability concerns and recorded in the report’s materiality 
matrix. Topics have been reviewed to confirm that the context for each 
item is understood and can be related to the topic-specific disclosures 
required by GRI. The relevance of each topic area to sustainability is 
further described in each section within this report to communicate its 
importance to the reader. Above: Princess Sabeeka Park

Topic materiality was determined from the ranked topic areas and 
development of the materiality matrix. Internal stakeholder workshops 
were convened to verify the relative positions and importance of each 
topic area.

Completeness was ensured by commissioning an independent 
consultant to assist with the development of this report; the consultant 
reviewed the available data provided by us for each topic-specific 
disclosure, identified any gaps in the data and noted these as exceptions 
in the completed report.

Analysis of topics in terms 
of ‘Impact on Bapco’ and 
‘Impact on Stakeholders’ 

Allocation of impact scoring 
(using a 1-5 scale) across all 
sustainability topics

Score2
Integration of initial 
feedback from DRB on the 
scoring

Presentation of dashboard 
and preliminary matrix to 
wider Bapco representa-
tives

Integration of feedback into 
scoring and adjustment of 
scores

Feedback3
Presentation of results and 
high-level feedback to DRB

Final selection of sustain-
ability topics to include in 
this report

Complete4
Review of relevant Bapco 
documentation

Peer and sector materiality 
benchmarking

Analysis of key events 
impacting Bapco and the 
region

Review of Bapco against 
sustainability trends within 
the oil and gas sector

Research1
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  GRI Standard Number: 102
Disclosure Number 102-47
List of material topics

Bapco identified 20 sustainability topic areas representing the range of concerns identified by regional peers, our internal and external stakeholders 
and the downstream oil and gas sector.  Topic areas were assigned to environment, people, society or business continuity categories and scored using 
the methodology described under GRI 102-46 to determine the relative importance of each topic to us and our stakeholders.

Energy and climate change

Air emissions

Water withdrawal and consumption
Effluent management

Waste 
management

Biodiversity

Health, safety and 
wellbeing

Learning & 
development

Diversity & inclusion

Employee relations

Contractor 
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Value 
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impacts

Human rights
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Impact on Bapco

KEY
● Environment
● People 
● Society 
● Business Continuity

Specific Stakeholder Concerns

Four areas were identified as highest priority to Bapco and its stakeholders, i.e. the top-right quadrant of the materiality matrix.

Topic Content
Health, safety and wellbeing Occupational health and safety, promotion of worker health, work-related injuries and illness

Value generation and distribution Contribution to the Bahrain economy and including indirect economic impact

Emergency preparedness Community emergency planning, crisis management and community engagement

Asset integrity Process safety, asset integrity management and operational excellence

Material Aspects

• Human Rights
• Learning & Development
• Compliance with customer standards
• Governance & Ethics
• Air emissions
• Local content
• Energy & Climate change
• Effluent Management
• Water withdrawal & consumption

• Waste management
• Contractor management
• Employee relations
• Community impact
• Responsible supply chain management
• Biodiversity
• Diversity & Inclusion
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Bapco stakeholders (refer to 102-40 on Page 28) were keen to 
emphasise that all topics were, in practice, regarded as important to 
Bapco and important to Bapco’s stakeholders. All topics were considered 
‘material’. Hence all topic areas have been reported on by us in 
accordance with the disclosure level selected for this report; refer to the 
GRI Content Index on Page 132 for the mapping of topic areas to the 
GRI Standards.

  GRI Standard Number: 102
Disclosure Number 102-48
Restatements of information

This is Bapco’s first sustainability report and therefore this disclosure is 
not applicable.

  GRI Standard Number: 102
Disclosure Number 102-49
Changes in reporting

This is Bapco’s first sustainability report and therefore this disclosure is 
not applicable.

  GRI Standard Number: 102
Disclosure Number 102-40
List of stakeholder groups

Bapco has identified its key stakeholder groups:

• Government and regulatory authorities
• Financiers and insurers
• Suppliers and contractors
• Customers (both local and international)
• Non-Governmental Organisations (NGO) and academia
• Local communities
• Local industries
• Employees

  GRI Standard Number: 102
Disclosure Number 102-42
Identifying and selecting stakeholders

We define stakeholders as entities or individuals that can be affected 
by our activities, products, or services; or whose actions can affect 
our strategies or objectives. Our key stakeholder groups have been 
identified from the extensive list of parties that we interact with, in 
line with implementing our company management systems. We have 
also undertaken a comprehensive stakeholder engagement exercise 
supporting BMP to identify project-specific stakeholders. 

The feedback received from external stakeholders was used to determine 
selection of the relevant sustainability topics presented in this report.

The internal stakeholders were selected based on their recognised direct 
impact on Bapco’s strategy or objectives, and their distinct subject 
matter expertise.

Internal stakeholder workshops were held to combine employees’ views 
on the relative importance of potential topic areas and to create Bapco’s 
materiality matrix presented in this report.

  GRI Standard Number: 102
Disclosure Number 102-43
Approach to stakeholder engagement

We recognise that open and transparent engagement with all 
stakeholders is key to understanding the materiality of different 
sustainability topics. We aim to build long-term relationships with 
stakeholders that impact, or are impacted by, our projects and activities. 
Through BMP we have taken this a step further by actively and regularly 
engaging with those who might be directly affected by our operations. 
We achieve this by:

• Disclosing relevant project information;
• Providing opportunities for stakeholder consultation;
• Creating opportunities for stakeholder feedback through varied 

media, e.g. written correspondence or social media platforms; and
• Reviewing the effectiveness of stakeholder dialogue.

We have applied similar principles to our internal stakeholder 
consultation completed in support of this report, which included:

• Training courses on the fundamentals of sustainability and 
reporting on the GRI Standards for Bapco employees, managers 
and the Executive Board, which were held in November and 
December 2019;

• Consultation workshops, which included a presentation on the 
methodology used to determine the materiality matrix and topic 
materiality; and

• Sharing of draft outputs from the workshops for comments, and 
incorporating feedback into the revised matrix.

Left: Bapco’s representatives during the EHS Week City Centre 
event in 2019
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Engagement mechanisms with each stakeholder group

Stakeholder Group Engagement mechanisms

Government and Regulatory 
Authorities

• Formal review of company strategy and plan with third parties, including reporting on the outputs 
of internal governance activities where appropriate 

• Regular coordination meetings
• Direct meetings and consultation with regards to compliance and planning of new projects 
• Bapco website, emails and letters 
• Conferences, forums and workshops
• Events and other outreach campaigns regularly coordinated with relevant government authorities

Financiers and insurers • Face-to-face meetings and conference calls 
• Written communication through letters and emails
• Site visits and inspections

Suppliers and contractors • Formal joint venture arrangements for projects 
• Meetings with suppliers, as mandated in relevant procurement management procedures
• Audits and other formal feedback mechanisms on contractor performance
• Established supplier agreements
• Formal feedback from vendors and suppliers

Customers • Meetings, including direct face-to face meetings and regional sector meetings
• Daily communications, including emails and telephone calls
• Customer feedback

Non-Governmental 
Organisations and academia

• Joint research projects and Memoranda of Understanding, including collaboration with Ph.D. 
students to develop innovative solutions

• Direct meetings, company events and campaigns

Local communities • Focus group meetings with local community representatives, specifically for BMP, including special 
interest groups such as the elderly and the disabled

• Emails, telephone calls and social media (including WhatsApp and Instagram)
• Visual material presentation, e.g. billboards
• Media outreach through TV and Radio
• Company publications in the Arabic language weekly Star magazine and English language Islander
• Targeted campaigns

Local industries • Direct face-to-face and regional meetings, including regular established networking committee 
meetings

• Conferences, forums and workshops

Employees • Forums and events which run throughout the year 
• Regular meetings at all levels of the organisation 
• Communication using a variety of media, including the Bapco intranet portal, the large electronic 

screen placed at the Refinery main entrance, desktop screensavers, departmental posters, and 
various Company information boards
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  GRI Standard Number: 102
Disclosure Number 102-44
Key topics and concerns raised

Key topics identified by each stakeholders group

Stakeholder Group Key Topics

Government and Regulatory 
Authorities

• Compliance with governmental policies and regulations
• Provision of technical support to the NOGA Board
• Maintenance of good financial performance
• High operational efficiency for product import and export
• Meeting EHS performance and expectations

Financiers and insurers • Compliance with all standards and requirements as applicable (including IFC and World Bank 
environmental and social guidelines)

• Compliance audits and site visits
• Secure external financing/loans (specifically with regards to BMP) and ability to pay back loans
• Financial, environmental and social performance

Suppliers and contractors • Prompt payment of contractual commitments
• Potential social impacts from contractors’ labourer accommodation (specifically for BMP)
• Legal compliance, including EHS and the Ministry of Labour and Social Development regulations
• Provision of medical surveillance of workers

Customers • Uninterrupted supply of finished products
• Availability of the Bapco Wharf for product supply
• Prompt and efficient services
• Legal compliance with EHS requirements

Non-Governmental 
Organisations and academia

• Use of social media to promulgate information
• Importance of prioritising local employment
• Active involvement in the community, including the construction and refurbishment of services 

such as public parks and infrastructure (specifically applicable for BMP)
• Research opportunities and knowledge sharing
• Technical training programs for Bahraini youth

Local communities • Environmental monitoring, including air emissions and water effluent, to safeguard public health 
and protect marine life and fisheries

• Future employment opportunities, especially for women
• Sponsoring various programs as part of community outreach
• EHS awareness programs

Local industries • Traffic management, specifically that associated with the Refinery expansion activities
• Optimising services to meet multiple companies’ needs
• Emergency preparedness and mutual aid
• Local employment opportunities

Employees • A productive and supportive work environment
• Robust non-discrimination policy
• Competitive employee benefits
• Efficient Human Resources services
• Attractive professional development opportunities
• Employee wellbeing program and routine medical check ups
• Provision of medical facilities, including a fully equipped hospital in Awali
• Consultation on company plans and initiatives
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  GRI Standard Number: 102
Disclosure Number 102-50
Reporting period

The reporting period is from January 2018 to December 2019.

  GRI Standard Number: 102
Disclosure Number 102-51
Date of the most recent report

This is Bapco’s first sustainability report published in accordance with 
the GRI Standards.

  GRI Standard Number: 102
Disclosure Number 102-52
Reporting cycle

The reporting cycle is currently planned to be biennial.

  GRI Standard Number: 102
Disclosure Number 102-53
Contact point for questions regarding the report

Please send any comments or feedback on this report to: 

Ahmed Khalil, Director HSE

Email: ahmed_khalil@bapco.net
Telephone: +973 1775 2907

Above: His Royal Highness Prince Salman Bin Hamad Al Khalifa, Crown Prince, Deputy Supreme Commander and First Deputy Prime Minister visits 
BMP Rome Operating Centre
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Our Low Sulphur Diesel Production complex



About Bapco Modernisation Program

Bapco Modernisation Program (BMP) is a major expansion and upgrade 
of the existing Bapco Refinery to increase its capacity up to a maximum 
of 380 MBPD.  BMP site is located immediately south of the existing 
Refinery complex.

Externally funded by a consortium of international lenders, this 
multi-billion dollar venture is the largest in the history of Bapco and 
one of the largest infrastructure projects ever undertaken within the 
Kingdom of Bahrain. BMP will secure Bapco’s position as a leading 
contributor to the economic welfare of the Kingdom. 

The objectives of BMP are to increase refining capacity, enhance the 
product slate, improve energy efficiency, and become one of the most 
competitive and environmentally compliant refineries globally. In 
doing so, BMP makes a very significant contribution to our sustainable 
development objectives. All new units comply with applicable local 
environmental regulations as well as international lender standards; 
including IFC standards and World Bank guidelines.

BMP will replace the oldest and least energy efficient units in the 
Refinery, and operate alongside the remaining units. It will also bring 
several changes and upgrades to the Sitra Tank Farm, Sitra Wharf and 
the transfer pipelines between the Refinery and the Sitra facilities. One 
of the new units to be built for BMP is the No. 1 Residue Hydrocracking 
Unit (1RHCU), the technology for which is licensed from Chevron 
Lummus Global. 1RHCU will consist of two trains with a total capacity 
of 65 MBPD. Bapco’s 1RHCU will be amongst the largest globally. 1RHCU 
will convert and upgrade heavy oil feedstock into valuable middle 
distillate intermediate products, which will be further processed into 
kerosene and diesel for sale and export.
 
Another important conversion unit to be built as part of BMP is the No. 2 
Hydrocracking Unit (2HCU). The 2HCU configuration will be similar to the 
Refinery’s existing Hydrocracking Unit (1HCU), with more complexity 
primarily due to a more intensive waste heat recovery scheme, aiming 
at maximising the unit energy efficiency. The unit, which is also licensed 
by Chevron Lummus Global, will have a capacity of 58 MBPD of Heavy 
Vacuum Gasoil and it will convert 99% of the low-value feed into higher 
margin final products, mainly middle distillates (kerosene and diesel).  
2HCU will work together with 1RHCU in producing high quality products, 
starting from the ‘bottom of the barrel’. This unit, along with 1RHCU, will 
be the main contributors to the Refinery’s increase in profitability.

Above: Construction work and equipment erection in progress

Above: Delivery of the amine regenerator and LPG bullets

Bapco Modernisation Program
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BMP will also include new state-of-the-art 225 MBPD integrated crude 
and vacuum distillation units (7CDU/VDU), replacing three existing 
crude/vacuum distillation units that have provided over 80 years of 
service to Bapco. The units are designed to optimise process and energy 
performance, fulfilling a key BMP objective. The units will increase crude 
throughput by +42% above the existing refining capacity. 

The new AB pipeline from Saudi Arabia will supply a higher flow of crude 
to meet the increased Refinery throughput, which will be processed 
more efficiently by the new units.

Our Team 

The Integrated Project Management Team (IPMT) comprises Bapco as 
the project owner and Worley as the Project Management Consultant, 
working together as a single entity. The Project’s Engineering, 
Procurement and Construction (EPC) is being delivered by a single entity 
led by TechnipFMC based in Rome (Italy), Técnicas Reunidas S.A. based in 
Madrid (Spain) and Samsung Engineering Co. Ltd based in Seoul (South 
Korea). The entity is jointly known as TTSJV and has been established as 
a local engineering company in Bahrain. 

Corporate Social Responsibility 

Corporate Social Responsibility (CSR) is the accountability of an 
organisation to the communities impacted by its operations. Bapco 
considers CSR an important element of its business strategy. Bapco’s 

stakeholder engagement plan is designed to build long term relationships 
with those communities who are affected by or can affect BMP and its 
activities. These relationships provide the foundation for the trust and 
respect required to facilitate social acceptance. Bapco aims to engage 
meaningfully and effectively with all stakeholders and potentially 
affected parties. The lessons learned from stakeholder engagement 
conducted for BMP have helped determine the sustainability priorities 
presented in this report. Refer to 102-40 on Page 28 for further 
information on stakeholder groups and material impacts.

Bapco is creating multiple roles to facilitate communications with 
external stakeholders including an Interface Officer, a Social Performance 
Officer, Community Liaison Officers, Environmental Specialists and 
Worker Welfare personnel. 

In line with Bapco’s stakeholder engagement activities and its efforts 
to communicate and share BMP project information to all public 
stakeholders, a Stakeholder Exhibition Meeting was held in July 
2019, which consisted of a two-day public exhibition on BMP for all 
governmental entities, industry, private businesses and the general 
public. Bapco has also chosen to disclose several documents, available 
on the Bapco website, concerning BMP that may be of interest to the 
public. BMP has also established a grievance mechanism with various 
communication channels to encourage the public to provide feedback. 
These channels include a hotline, dedicated e-mail address and an 
online grievance form, which is also available on the Bapco website.

Above: Bapco team during BMP Stakeholder Exhibition Meeting, July 2019, Gulf Hotel

Special Topic
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Our Community

The construction of BMP units will facilitate economic growth in the 
Kingdom of Bahrain through both direct and indirect job creation. Local 
contractors will be used during the construction phase, stimulating 
economic growth within the Kingdom. Other internal company processes 
are also being revised to meet relevant IFC Performance Standards, e.g. 
for our community relations, bringing with it the benefits of working to 
international good practices.

Our Environment

The facilities to be constructed have been designed for full compliance 
with Bahrain legislation, and in line with IFC’s Environmental and Social 
Performance Standards.  A comprehensive Environmental and Social 
Impact Assessment (ESIA) study has been prepared for BMP in order to 
assess all the environmental and social impacts from this project and 
propose appropriate mitigation measures as appropriate. More than 
50 associated environmental and social studies and plans were also 
completed. In addition, environmental monitoring has been conducted 
on regular basis since the commencement of BMP site construction 
works. This includes regular monitoring of air quality around the 
construction site and BMP worker accommodation facilities, vehicle 
exhaust emissions monitoring at the construction site, noise monitoring 
around sensitive receptors, site groundwater monitoring and third party 
Construction Environmental and Social Management Plan audits to 
verify compliance

BMP implementation will reduce SO2, NOx and PM10 emissions compared 
to existing levels. Emissions models have confirmed that NO2, SO2, CO 
and PM10 at sensitive receptors will meet relevant Bahrain National 
Standards for air quality. Minimisation of fugitive emissions is a part 
of the design philosophy of the new BMP storage facilities and process 
units, which will use best available technology and controls to prevent 
losses, e.g. use of welded pipe, and latest technology seals and valves, as 
per IFC 2016 air quality performance standards.

There will be a 28% improvement in the Energy Efficiency Index 
compared to existing Refinery operations and the energy performance 
of the Refinery post-BMP will compare favourably with its peers in other 
countries. 

The new technologies used by BMP afford several environmental 
benefits. Total seawater intake will be reduced, whilst the composition 
and temperature of water discharged to sea is expected to remain 
unchanged. The potential impacts of BMP on marine and coastal ecology 
have been assessed based upon the sensitivity of adjacent habitats, 
and BMP will not cause significant change to adjacent marine habitats. 
BMP is additionally creating new marine habitats through the use of 
the existing mangrove nursery to supply mangrove seedlings to the 
Kingdom of Bahrain. Refer to 304-01 on Page 77 and the Mangrove 
Nursery special topic on Page 78 for further information. 

Above: BMP presenting to its stakeholders, July 2019

Our Employees and Workers

BMP provides significant opportunities for training of the local 
workforce. We have used our Learning and Development Department, 
supplemented by selected third parties, to deliver a comprehensive 
training program for operation of the new Refinery units. 

Bapco has additionally created opportunities for our employees to 
visit the project operating centres in Rome (Italy), Madrid (Spain), and 
Seoul (South Korea) to gain knowledge across project management and 
engineering disciplines.

BMP has a Worker Welfare team within Bapco’s IPMT to ensure 
effective implementation of appropriate worker welfare standards. 
Most construction workers are housed in existing permanent workers’ 
accommodation facilities located close to BMP construction sites. 
Additional temporary worker accommodation is also being established 
near the Sitra Tank Farm, which is designed with appropriate security 
arrangements and in line with IFC and European Bank for Reconstruction 
and Development (EBRD) guidelines. Regular accommodation 
inspections by BMP worker welfare and social committee representatives 
are being conducted throughout the construction phase of the project. 
The Worker Welfare team also investigates workers’ grievances 
concerning their work site and accommodation. All grievances are 
followed up to ensure satisfactory and timely closure.

BMP also has a Social Team that engages with the wider community 
(refer to Page 85).

Bapco Modernisation Program
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tonnes of structural steel 
required to build BMP units
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Governance and ethics refer to the systems, rules, practices, and processes by which we 
ensure the interests of our business stakeholders are in balance. 

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

We have a Code of Conduct that is regularly reviewed, most recently in 2018, and describes the 
company policies that employees must adhere to. For more information refer to 102-16 on Page 
23.

We have a dedicated internal audit team that uses procedures based on the requirement of the 
“Standards for the Professional Practice of Internal Auditing” and the “Code of Professional Ethics 
of the Institute of Internal Auditors”. Internal audit processes verify the effectiveness of risk 
management, control and governance processes. The internal audit team reports functionally 
to the Audit and Finance Committee of the Board of Directors and administratively to the Chief 
Executive.

Business Continuity, ISO 22301, is verified by the Integrated Management System (IMS) audit 
team, who check the activities of the internal auditors, the latter responsible for their contribution 
to Business Continuity. The IMS audit team is responsible for the annual review of the Business 
Continuity Management process.

  GRI Standard Number: 205
Disclosure Number 205-02
Communication and training about anti-corruption policies and procedures

Bapco’s employees adhere to Bapco’s Code of Conduct. Induction training conducted for all 
employees includes familiarisation with this code of conduct. In the case that an employee is 
unfamiliar with the Code of Conduct, they are encouraged to proactively consult their direct 
supervisor or line manager. Breaches of this code may result in disciplinary action, which could 
include suspension, termination of employment or criminal prosecution. The Code of Conduct 
also includes guidance describing how employees and contractors must avoid conflicts of interest, 
including the misuse of position and acceptance of gifts, hospitality and benefits. Refer to 102-16 
on Page 23 for further information.

  GRI Standard Number: 307
Disclosure Number 307-01
Environmental compliance

Bapco has an EHS Policy and well established procedures to ensure compliance with existing and 
newly enacted legislation and has an electronic EHS legal register that tracks legal compliance. 
During 2018-2019, Bapco did not have any breaches of EHS legislation.

  GRI Standard Number: 419
Disclosure Number 419-01
Non-compliance with laws and regulations in the social and economic area

There have been no incidents of non-compliance during 2018-2019.

Governance and Ethics
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This topic assures legal compliance with relevant legislation governing product quality 
standards. It includes the mechanisms by which environment, health and safety-related 
standards are addressed across the product life cycle.

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

The potentially hazardous nature of our hydrocarbon products requires strict adherence to the 
relevant national laws and international guidelines on safe production, storage, local distribution 
and export. We test for product quality at our onsite Refinery Laboratory to ensure that our 
products meet the required customer specifications and comply with applicable regulations.

We issue Safety Data Sheets (SDS) for all our international products conforming to the European 
Commission Regulation (EC) No. 1907/2006 for the Registration, Evaluation, Authorisation and 
Restriction of Chemicals (REACH), Annex II.

We maintain a comprehensive suite of standards governing product quality and safety for which 
our occupational hygiene specialists are the primary custodians. These standards include:

• Risk assessment and hazard identification;
• Evaluation of product environmental impact;
• Occupational health and safety;
• Safety signs and signals and chemical classification and labelling;
• Medical surveillance for occupationally exposed workers; and
• Individual safety standards for hazardous compounds, such as hydrogen sulphide (H²S).

Where applicable, our company standards use the United Nations Globally Harmonised System for 
the Classification, Labelling and Packaging of Chemicals (Amendments to Secondary Legislation) 
Regulations 2015. 

We track legal compliance with all applicable laws and regulations within our EHS legal register 
and verify compliance through our integrated internal audit program. We rigorously control the 
applicable versions of each standard applied to our internal work practices. Revisions to standards 
are disseminated to impacted departments, who must develop an action plan to update their 
work practices against the revised standard. Progress is tracked within the EHS legal register.

Compliance with Customer Standards

Above: Product specification is checked in our Refinery laboratory
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  GRI Standard Number: 416
Disclosure Numbers 416-01
Assessment of the health and safety impacts of product and 
service categories

We provide systematic and rigorous control of environment, health and 
safety across the life cycle of our products.

  GRI Standard Number: 416
Disclosure Numbers 416-02
Incidents of health and safety non-compliance

During 2018-2019 there were no non-compliances with regulations and 
voluntary codes.

Life cycle of our products by activity

Life cycle activity Description

Product concept Bapco produces various hydrocarbon products from the refining of crude oil. New products are selected 
based on market demand but with careful consideration of the environmental, and health and safety 
impacts associated with their production and use. 

This includes evaluation of product environmental impact associated with refining activities during 
normal, abnormal and emergency situations and identification of control measures to prevent or mitigate 
identified impacts. It would not be possible to obtain the relevant licences to supply our products without 
the rigorous environment, occupational health and safety and process safety management systems which 
are implemented by Bapco.

Research Once the required product specifications have been agreed with customers, developed products are not 
subject to additional research and development.

Certification Additional product certification is not required. However, Bapco is certified to ISO 9001:2015, ISO 
14001:2015, ISO 22301:2012 and ISO 45001:2018. Refer to 102-12 on Page 22 for a full description of 
the certifications.

Production Refining activities are tightly controlled through the identification of Fire, Lightning, Explosion, and Act of 
God (FLEXA) risks and the associated safety critical elements that mitigate loss of containment or other 
accident scenarios. Our process safety management system helps mitigate loss of containment events 
that can lead to employee injury, environmental damage or asset damage. 

Our ISO 45001 Occupational Health and Safety Management System is used to prevent or mitigate 
hazards leading to employee harm.

Marketing & distribution Our product EHS risks are communicated to our customers through Safety Data Sheets (SDS) conforming 
to the  requirements of Annex II of the Registration, Evaluation, Authorisation and Restriction of Chemicals 
(REACH) Regulations.

Disposal & recycling Our SDS include relevant information on safe disposal and recycling, where applicable.

  GRI Standard Number: 417
Disclosure Numbers 417-01
Requirements for product and service information and labelling

All Bapco products that are considered hazardous under national and 
international laws are subject to labelling using SDS, detailing the 
composition, safety measures, handling and storage, physical and 
chemical properties, stability and reactivity characteristics, toxicological 
and ecological properties, disposal considerations, transportation and 
other regulatory information.
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We track legal compliance with all applicable laws and 
regulations within our EHS legal register and verify 
compliance through our integrated audit program.
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Emergency preparedness and response refers to our ability to effectively mitigate potential 
consequences of an incident to people (community and employees), the environment and 
company assets and reputation, and enables an efficient resumption of normal operations.

  G4 Disclosure Management Approach (DMA) 
Emergency preparedness planning and response

Crisis and Emergency Response Plan (CERP)

The CERP delivers an Incident Management System (IMS) based on an Incident Control System 
(ICS) framework that is widely used worldwide. ICS is a standardised all-hazards incident 
management concept that incorporates a set of proven organisational and management 
structure, terminology, processes and procedures. The CERP incorporates guidance issued by 
various organisations such as the IPIECA and Oil and Gas Producers Joint Industry Project (2014), 
to learn from previous incidents and improve our emergency response plans.

The purpose of the CERP is to:

• Describe the expectations, scope and content of Bapco’s IMS;
• Provide guidance to Bapco Emergency Response Teams, Incident Management Team (IMT), 

Crisis Management Team (CMT) and those supporting them for the response to, and control 
of an emergency, incident or crisis associated with Bapco facilities or personnel;

• Explain the response organisational structure, its functions and the roles and responsibilities 
of key personnel;

• Define response team notification and activation procedures; and
• Describe the planning processes for, and implementation of, emergency, incident and crisis 

management.

CERP has a scalable response depending on incident type and severity, comprising:

• Level 1: On Scene Commander and Emergency Response Teams ‘Operational Response’;
• Level 2: IMT ‘Tactical Response’; and
• Level 3: CMT ‘Strategic Response’.

The three response levels are designed to ensure a standardised approach to CERP between 
organisations. They have the capability of expanding, contracting or substituting expertise within 
the response organisation to match the complexities and demands of single, multiple or complex 
incidents. 

Our Integrated ‘All Hazards’ Approach 

A key component of our ‘All-Hazards’ approach to incident management is to provide an effective 
organisation with the necessary functionality and connectivity to deal with any potential 
emergency that endangers people, the environment, company assets or business reputation. It 
is a commitment made in the best interests of Bapco employees, customers, shareholders and 
the wider society. 

Emergency Preparedness and Response
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Bapco Command Centre

The Bapco Command Centre (BCC) is a purpose-built centre to 
provide the operating base for the IMT, who are well-trained in 
management of various emergencies. The BCC is equipped with 
the latest information technology systems for effective responses 
to all types of emergencies and is designed to manage more than 
one emergency at the same time. The centre is also used for the 
management of major business interruption scenarios and to 
conduct full scale comprehensive and tabletop exercises needed in 
support of other national contingency planning.

The BCC was inaugurated in October 2019 by HE Lt. General Shaikh 
Rashid bin Abdullah Al Khalifa the Minister of Interior, and HE Shaikh 
Mohamed bin Khalifa Al Khalifa the Minister of Oil.

Above: The BCC inauguration ceremony in October 2019

Above: HE Shaikh Mohamed bin Khalifa Al Khalifa the Minister of Oil, HE Lt. General Shaikh Rashid bin Abdullah Al Khalifa the Minister of Interior 
and Bapco Executive Management at the inauguration of the BCC, October 2019
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Fire Drill Preparedness 

Bapco conducts building and industrial fire drills to prepare for 
incidents. Our building fire drills check preparedness of employees to 
respond in the event of an alarm. Our industrial fire drills are carried 
out in process units within the Refinery, Sitra Tank Farm or Wharf. The 
drills are used to test firefighting equipment and the capabilities of fire 
teams to cope with the varied scenarios that might be encountered 
within the Refinery. 

Oil Spill Contingency Plan (OSCP)

The OSCP incorporates tiered preparedness and response in accordance 
with international best practice, consistent with the 1990 International 
Convention on Oil Pollution Preparedness, Response and Cooperation. 
The tiered approach based on ICS offers structure to oil spill response 
arrangements. The OSCP supplies our Oil Spill Response Team with the 
response strategies required during an oil spill response. 

For small (Tier 1) spills we have a dedicated oil spill response team 
and an oil spill response equipment warehouse located at the 
Refinery, which contains specialised oil spill cleanup equipment, such 
as absorbent pads, booms, skimmers, etc. For larger (Tier 2 and Tier 
3) spills, we are members of OSRL, the largest international industry 
funded cooperative for effective response to oil spills. Bapco is also a 
founding member of RECSO, established in 1972 with the concept of 
mutual aid. RECSO is one of the oldest environmental cooperatives in 
the world and its members include all the major oil companies in the 
GCC. 

The Incident Management Team (IMT) uses the ICS for the command, 
control and coordination of the emergency response to an oil spill. ICS 
has been widely adopted and is recommended by IPIECA guidelines.

We maintain preparedness for oil spills through an extensive training 
program, including both operational and strategic elements involving 
practical deployments and table top exercises. Our personnel also 
receive internationally recognised training, such as the International 
Maritime Organisation (IMO) accredited Oil Preparedness, Response 
and Co-operation Levels 1, 2 and 3 training courses.

Above: Images from our regular oil spill exercises

Our Business   47



Bapco conducts major annual incident exercises to support its CERP. 
During the reporting period an exercise was conducted at the Marketing 
Terminal in May 2018, in collaboration with a number of internal and 
external Stakeholders. The exercise objectives were to:

• Enhance Bapco’s readiness in handling major incidents;
• Ensure that all emergency response personnel have the necessary 

skills to deal with crises and emergencies; 
• Confirm that all personnel are familiar with Bapco’s response plans 

and its interrelated activities; and
• Coordinate with external agencies, such as Civil Defence.

CERP Integrated Major Incident Exercise

The exercise involved a staged event at the Marketing Terminal and 
tested the effectiveness of the fire response plans, the deployment of 
the OSCP and finally business recovery and continuity. Bapco’s successful 
completion of the CERP exercise is an indication of the diligent efforts of 
all employees involved and the regular exercises conducted.

The exercise, overseen by the Emergency Planning College (UK), which 
is part of Serco Group plc, supports Bapco’s strategy to maintain a 
robust CERP. The exercise demonstrated Bapco’s commitment towards 
the health and safety of employees, contractors and surrounding 
community, and to the uninterrupted supply of products for the local 
and international markets.

Above: Boom deployment during an oil spill drill Above: Incident response scenario planning

Above: Emergency response personnel controlling the incident exercise from the BCC
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Special Topic

Bapco’s successful completion of the CERP exercise is an 
indication of the diligent efforts of all involved and the result 
of the regular exercises conducted within Bapco facilities.

Special Topic
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Equipment failure leading to loss of containment events can lead to serious incidents such 
as fires, explosions, release of toxic materials and potential harm to personnel and the 
environment. These incidents also impact plant and equipment availability, leading to 
operational interruption and lost revenues. The purpose of Asset Integrity is to prevent 
plant and equipment failure and safeguard asset availability. Asset integrity management 
processes are closely linked with other areas of Operational Excellence, including Risk and 
Process Hazard Analysis, Incident Investigation, Process Safety Improvement and the 
Design and Construction for Safety and Reliability. Asset Integrity supports sustainable 
development by reducing the risk of harm to personnel and the environment and has 
been identified as one of Bapco’s most important material topics (refer to 102-47 on Page 
27).

  G4 DMA Asset Integrity and Process Safety

The asset integrity management framework is documented in Bapco’s Mechanical Integrity 
Program Overview Standard, which describes the program scope and departmental responsibilities. 
We have a risk based inspection standard for fixed assets, which provides Refinery-wide guidelines 
to ensure that the risk-based inspection processes are conducted consistently to the required 
standard. The basic premise of risk-based inspection is to prioritise assets whose failure leads to 
highest risk loss of containment events.

Bapco has further specific standards for various sub-disciplines requiring asset integrity processes. 
These include standards for equipment scheduling and inspection, maintenance workflows for 
workshop activities, repair of relief valves and rotating equipment, and the provision of equipment 
and tools.

We conduct two types of maintenance for asset integrity as described below:

• Preventive maintenance is conducted at a predetermined interval to address age related 
failures. Preventive maintenance includes lubrication, inspection of wearing parts and 
identification of damaged or poorly adjusted components. Repair work that is identified as 
being necessary during preventative maintenance can range from adjustment to complete 
overhaul of an asset that will normally be carried out within our workshops. 

• Predictive maintenance is the application of measurement or testing techniques designed to 
detect likely future failures, to allow planned repairs before equipment failure. This provides 
information on the current condition of one item equipment or system to allow the timing 
and extent of preventive or corrective maintenance to be decided. We select predictive 
maintenance intervals based on engineering analysis of the probability of failure on-demand 
and likely time to failure. 

Bapco undertakes regular active monitoring of maintenance activities to confirm performance 
standards, with any deviation from the standard rectified by actions assigned to relevant staff. 
Internal audits periodically monitor this process against the agreed risk based inspection and 
maintenance schedule.

Asset Integrity
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Asset Integrity Defined Key Performance Indicators 
(KPI)

Bapco has defined KPIs for monitoring the effectiveness of its asset 
integrity program. KPI targets are reviewed periodically. The KPIs 
include the monitoring of safety device failures, mean time between 
failure of rotating equipment (pumps, compressors, etc.) and losses of 
containment. Each KPI has an annualised target and overall objective to 
achieve the desired performance.

Tier 1 and 2 process safety events 
2018 2019

Tier 1 0 2
Tier 2 2 3

  OG13 Number of process safety events by business activity

Bapco’s process safety metrics are based on accepted global industry 
practice such as API 754 ‘Process Safety Performance Indicators for 
the Refining and Petrochemical Industries’. API proposes a range of 
indicators for loss of containment, generally designated as Tier 1 to Tier 
4, with Tiers 1 and 2 representing the most severe indicators. The GRI 
G4 Standard requires Bapco to report the number of Tier 1 and Tier 2 
process safety events that occurred during the reporting period. These 
are given in the table below.

Below: Our 12 process safety management elements
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Our Asset Integrity management processes are closely  
linked with our Operational Excellence Vision: 
improving the performance of refinery operations and 
then sustaining that performance for many years to 
come.
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Strategic Reliability 
complements sustainable 
development and reinforces 
good Process Safety 
Management.

A 
Reliable 
Plant is a 

Safe 
Plant

Strategic Reliability Program

Bapco’s Strategic Reliability Program (SRP) is a 5-year journey started by 
us in 2018 and designed to improve our operational availability. The SRP 
is one of our “Key Strategic Programs” in recognition of its importance 
to the future successes of Bapco. The SRP will bring together all current 
reliability efforts from various parts of the organisation into one 
coordinated, cohesive and holistic reliability program.

SRP is closely aligned with sustainable development concepts by:

• Helping reduce plant upsets, incidents and unplanned events, 
leading to improvements in the Refinery operational efficiency that 
positively impact energy and resource use, supply chain efficiency 
and productivity; and

• Improving personnel and process safety by minimising unplanned 
maintenance activities and reducing the risk of incidents that lead 
to personnel or environmental harm.

A key objective of the SRP is to “achieve more by doing less”, requiring each 
employee and contractor to exhibit the highest levels of dependability, 
responsibility and trustworthiness. SRP includes a significant investment 
in training of Bapco’s manpower, which complements other Refinery 
training initiatives. These collectively contribute to national goals in 
sustainable development for training and education.

The SRP comprises 96 discrete projects that were developed from 257 
reliability audit recommendations from two of the world’s leading 
refinery benchmarking and reliability authorities: Solomon Associates 
and Chevron. In order to achieve the required organisational and cultural 
changes within the company, various Subject Matter Implementation 
Teams (SMITs) have been formed, which include Subject Matter Experts 
(SMEs) from different departments. Sixteen (16) SMITs have been 
formed with 150 cross-functional members in total, to execute the 
96 improvement projects under the SRP. Some of the specific projects 
and focus areas the SMITs are looking to improve the efficiency include: 
Defect Elimination Process, the interface between Operations and 
Maintenance, the Asset Criticality Assessment Process, and Reliability 
Centred Maintenance.
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A 
Reliable 
Plant is a 

Safe 
Plant

Special Topic

The SRP is currently 24 months into a 5-year journey. Three significant 
milestones with their deliverables have already been achieved by the 
project team:

• Completion of a Reliability Awareness training program for 1,500 
Bapco employees;

• The creation and approval of a new Bapco Reliability and Integrity 
Management (BRIM) philosophy; and

• Proposal of the new BRIM organisation to the Reliability Steering 
Committee.

BRIM brings together all current reliability and integrity efforts from 
across the Refinery within a single function to best support refining 
assets. With the BRIM established, the foundation processes and 
procedures that the SRP has developed can be implemented onsite. 

The SRP has established nine SMITs and has commenced 45 out of the 
96 projects. Highlights of these programs include:

• Model Work Order Review, helping eliminate re-ordering of 
materials within a Bills of Materials;

• Asset Criticality Assessment, helping identify critical assets and 
focus maintenance resources on those assets; and

• Simplified Reliability Centred Maintenance, applying state-of-the-
art maintenance techniques that includes predictive analytics to 
support a step change in maintenance improvements.

SRP will sustain a culture of reliability, creating new ways of working 
and thinking. In doing so, SRP is helping to build the sustainable 
foundations for Bapco’s future.

Subject Matter  
Implementation Teams 
have been formed to deliver 
Strategic Reliability across 
Bapco.
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link between Safety 
and Reliability

Reinforce5
Ask questions focused 
on improving reliability 
and integrity

Ability4
Share reliability  
expectations within 
business processes

Share3
Advocate our reliability 
processes in meetings 
and discussions

Desire2
Know the processes 
that improve reliability 
and integrity

Aware1



Highlights

Page 63

We completed a  
US$26.5 million Refinery 

heater upgrade in May 2019

Page 60

Our renewable energy usage 
increased to 12 TJ in 2019 

from 10 TJ in 2018

Page 75

We have collected 123 
tonnes of recyclables since 

our recycling scheme started

Page 78

Around 2,200 seedlings have 
now been planted at the 
Refinery outfall shoreline
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Energy and Climate Change refers to global warming through the consumption of 
fossil fuels.  Improving energy efficiency is at the forefront of our operations. Bapco is 
determined to improve sustainability to meet both national and international standards 
and to become a leading driver of sustainability for the Kingdom of Bahrain.

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

Our Energy Conservation Policy aims to reduce overall energy consumption to conserve natural 
resources. Bapco has established an Energy Committee with dedicated staff to focus on energy 
conservation through monitoring energy use, raising awareness and implementing energy 
efficient programs. We use solar energy to offset our consumption of fossil fuels. Solar energy 
generated onsite by us supplies our Waste Water Treatment Plant (WWTP) and the buildings in 
the Awali township (refer to 302-01 on Page 60).

It is our responsibility to:

• Develop energy management programs with the objective of improving energy efficiency;
• Emphasise energy conservation as a factor in the design of new facilities and during 

operation of all assets; and
• Encourage employee awareness of energy consumption within the home and workplace.

To improve our energy efficiency we:

• Operate existing facilities efficiently until such time that there is an economic justification 
for capital investment to reduce the energy consumption;

• Adopt initiatives that reduce the environmental impact of energy production within the 
Kingdom of Bahrain;

• Participate in various committees at the national level focused on energy conservation 
and development of renewable energy to meet Bahrain’s national target of 5% Renewable 
Energy by 2025 and 10% by 2035;

• Develop and coordinate energy conservation and optimisation strategies within the 
company;

• Use innovative and efficient technologies that are economically justifiable; and
• Ensure that all employees are aware of the importance of energy conservation through 

focused campaigns and programs.

Energy and Climate Change
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  GRI Standard Number: 302
Disclosure Numbers 302-01
Energy consumption within the organisation

Bapco uses Refinery produced fuel gas to supplement our purchased fuel 
gas that is used for utilities and power generation. Purchased electrical 
power is similarly supplemented by power generated onsite at the 
Refinery. The engineering basis for power consumption is thermal for 
fuel gas and electrical for electrical power.

Non-renewable energy consumption within the organisation with a breakdown by fuel source

2018 (TJ) 2019 (TJ)

Thermal

Purchased Fuel Gas 29,785 29,663

Refinery Produced Fuel Gas 12,342 14,705

Electrical

Refinery produced Electrical Power 1,053 1,049

Purchased Electrical Power 856 809

Solar energy consumption 10 12

The fuel gas flowrates are converted into thermal energy equivalents 
using the calculated Lower Heating Value of the fuel gas. Gas flaring 
(except for purge and pilot gas) is not included in the total fuel 
consumption.

Above: Our Waste Water Treatment Plant (WWTP)

In 2018, 29% of the WWTP electrical consumption came from 
Solar Energy. In 2019 this increased to 40%.
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In 2019, we generated and used 12 TJ of 
solar renewable energy, an increase of 2 TJ from 2018.
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A solar installation in the Awali Township



62    Bapco Sustainability Report 2018-2019



Air emissions refers to the release of gases into the atmosphere that occur as the result of 
our activities. Through our energy efficiency initiatives and renewable energy generation 
we aim to reduce our greenhouse gas emissions, and therefore lower our impact on global 
warming.

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

We prepare an annual GHG inventory report to determine our carbon footprint. Our Refinery 
includes many important energy saving technologies that help further reduce our GHG emissions. 
We have improved the energy efficiency of our Refinery heaters, replacing three old heaters with 
a single higher efficiency heater at a cost of US$26.5 million. Our Low Sulphur Fuel Oil (LSFO) 
complex captures up to 200 tonnes per day of CO2, from the No. 1 Hydrogen Plant waste gases, 
and routes it to a plant operated and owned by a third party for reuse. Our solar project, with 
solar installations in use across our sites, makes a significant contribution to renewable energy 
and is the first of its type in Bahrain. We also contribute to carbon emissions offset through our 
mangrove nursery and planting project, and by maintaining the Princess Sabeeka Park at Awali.

  GRI Standard Number: 305
Disclosure Numbers 305-01
Direct (Scope 1) GHG emissions

Bapco has been recording its Scope 1 GHG emissions since 2014 to support the compilation 
of the Bapco annual GHG inventory report. Scope 1 emissions refers to direct emissions from 
assets owned by or controlled by the company, such as process units and company vehicles. The 
methodology used to prepare the Scope 1 and 2 GHG emission data is based on the 2006 IPCC 
guidelines, the IPCC inventory software (version 2.17, March 2016), IPIECA petroleum industry 
guidelines for reporting greenhouse gas emissions (2011) and the API compendium of greenhouse 
gas emissions methodologies for the oil and natural gas industry. 

  GRI Standard Number: 305
Disclosure Numbers 305-02
Direct (Scope 2) GHG emissions

Scope 2 GHG emissions refer to indirect emissions from energy consumption that are a 
consequence of the activities of the assets, but which occur at companies outside of the 
organisational boundary, e.g. emissions attributed to electricity imported for operation of the 
Refinery.

2018 2019

Scope 1 CO2 equivalent emissions by source and year  
(tonnes of CO2 equivalent).

Stationary Combustion 2,183,420 2,230, 415

Fugitive Emissions 782,510 776,773

Transport 6,670 4,889

Total 2,972,600 3,012,077

Scope 2 CO2 equivalent emissions by source and year 
(tonnes of CO2 equivalent).

Energy Purchased 96,780 104,552

Air Emissions
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Sabeeka Park

Princess Sabeeka Park was developed by Bapco in our township of 
Awali and occupies an area of 43,000 m2, of which approximately 25% 
comprises paved walkways. The park has many carefully designed 
water features and fountains covering an area of 2,500 m2. The park has 
extensive planting consisting of some 51,000 plants, 560 palms, and 
342 fruit and ornamental trees, designed in a traditional pattern using 
species that suit the local climate.  The opening of Princess Sabeeka 
Park in February 2010 by Her Royal Highness Princess Sabeeka Bint 
Ibrahim Al Khalifa, wife of His Majesty King Hamad bin Isa Al Khalifa 
and Chairwoman of the Supreme Council for Women in Bahrain, further 
enhances Bapco’s leading role in the community. This major initiative 
affirms our ongoing commitment to establishing major environmental 
projects, adding to both the Kingdom of Bahrain’s green spaces and 
exercise stations.

Princess Sabeeka Park and Dar Al-Nakheel 

Below: The opening of Princess Sabeeka Park, February 2010 Below: The hydrogen generator used for energy storage

Above: The visitor hall building containing the Dar Al-Nakheel 
model scientific laboratory
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Special Topic

Wind turbine

Hydrogen fuel cell

Solar module

Dar Al-Nakheel Model Scientific Laboratory

Dar Al-Nakheel, located within the Princess Sabeeka Park, is our 
model scientific laboratory that is the first of its kind in Bahrain 
for demonstrating the potential of renewable energy. The station 
aims to meet the energy requirements for the visitor hall building 
(approximately 600W lighting and 2000W air conditioning power 
consumption). 

To achieve this goal, the laboratory is equipped with a solar photovoltaic 
module, a wind turbine and a hydrogen fuel cell. When there is sufficient 
daylight or wind the solar cells and wind turbine supply power to the 
visitor hall building. Excess power generated by the solar cells and 
wind turbine is used to generate hydrogen using the two hydrogen 
generators. Hydrogen is stored in the six hydrogen metal-hydride 
canisters. Excess power is also used to directly charge four batteries. 
During periods of insufficient sun and wind, e.g. at night, the hydrogen 
fuel cell generates electrical power from the stored hydrogen that is 
supplied to the visitor hall. The batteries provide supplementary power.
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Location of solar installations
Location No of Panels Total kW Description

Awali Township 6,625 1,590
Installed at 10 locations and on street lighting poles. The power 
generated is distributed to Bapco buildings in Awali and any excess is 
fed to the EWA grid through 6 substations

Refinery 12,050 2,892
Installed at 3 locations (west car park/ east car park/ HSE building). 
The power generated feeds to the WWTP substation

University of Bahrain 2,160 518 Solar farm feeding to the EWA grid
Total 20,835 5,000

Bahrain Distributed Solar Energy Pilot Project

The Kingdom of Bahrain supports renewable energy through its 
National Renewable Energy Action Plan, and energy efficiency through 
the National Energy Efficiency Action Plan. Current targets are for a 
5% renewable energy contribution to national demand by 2025 and 
10% by 2035. This initiative helps the Kingdom reduce its dependency 
on natural gas, a significant proportion of which is used in electricity 
generation. 

The Bahrain Distributed Solar Energy Pilot Project (BDSEPP) is Bapco’s 
contribution to renewable energy generation. The BDSEPP was 
commissioned in 2014 by Bapco and NOGA, in collaboration with the 
Electricity & Water Authority (EWA), and the University of Bahrain.

The project involved the installation of 20,835 photovoltaic solar panels 
to generate up to 5 MW of electricity. The solar panels have been installed 
on parking shades, solar trees, street light poles, building roof tops and 
within a solar panel farm where the panels are ground mounted. The 
BDSEPP provides ‘smart grid’ capabilities for predictive monitoring 
and control of energy production, reducing ongoing maintenance 
requirements and optimising energy generation. 

The BDSEPP was a significant civil engineering achievement requiring 
substantial new foundations for the solar installations, a new electricity 
transmission network and modification of existing infrastructure to 
allow installation of the solar panels.

Solar installations and capacities are given in the table below. 
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Special Topic

Several types of solar installations are used within the BDSEPP. Ground 
installations such as those installed at the University of Bahrain offer 
slight advantages in efficiency and generating capacity. They are also 
easy to clean and maintain. Roof-mounted panels are less expensive 

Above: Roof-mounted solar panels in the Awali Township

and easier to install than other types of solar panels. Solar trees allow 
installation of multiple solar panels in a raised configuration. Solar 
energy from these and other solar installations within the BDSEPP is 
fed to the WWTP substation. Excess power generated by the BDSEPP is 
supplied to the EWA (the national electricity grid).
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Water Withdrawal and Consumption refers to the quantity of and sources of the water 
used in our operations.

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03, 303-01
Management approach

We use water as a coolant throughput for Refinery processes to achieve the desired temperature 
for process operations. We monitor the return water temperature to meet the statutory 
requirements for water discharge. We try to minimise our groundwater abstraction, limiting its 
use to the Refinery cooling towers make-up where seawater would otherwise potentially cause 
corrosion. 

  GRI Standard Number: 303
Disclosure Numbers 303-03
Water withdrawal

The GRI Standards define ‘fresh water’ as water with Total Dissolved Solids (TDS) of less than 
1,000 mg/l. Other sources of water with TDS greater than 1,000 mg/l are referred to by the GRI 
Standards as ‘other water’. Groundwater is referred to as ‘well water’, which is supplied to the 
Refinery cooling towers as make-up water. 

Water withdrawal by source with total dissolved solids (TDS) higher than 1,000 mg/l
Type / Year 2018 2019
Groundwater withdrawal (ML) 3,482 3,482
Sea water withdrawal (ML) 278,745 276,755

Sea water withdrawal rates are based on the pump capacities in the High Lift Pump House, which 
supplies sea water as the cooling medium to the various refinery units and also as feed to the 
desalination units in the Utilities Plant.

  GRI Standard Number: 303
Disclosure Numbers 303-05
Water consumption

Groundwater consumption is calculated based on the approximate circulation rates, considering 
evaporation and windage losses within the cooling towers. 

Sea water is fed to the desalination units and a reverse osmosis plant to produce flash evaporated 
distillate, which serves as boiler feed water to the steam generators/boilers and as feed to the 
Drinking Water Plant. The data is based on the daily and monthly average flowmeter readings.

Water consumption by source
Type / Year 2018 2019
Groundwater withdrawal (ML) 3,482 3,482

Sea water withdrawal (ML) 4,066 3,702

Water Withdrawal and Consumption
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Bapco has developed company standards for its effluent management 
that comply with Ministerial Order No. (10) of 1999 and its amendments 
with respect to Environmental Standards (Air and Water). The existing 
Refinery discharges comprise cooling water, process waste water, site 
drainage and domestic type effluent (from offices). Bapco uses a state-of-
the-art advanced Membrane Bioreactor (MBR) technology for the 
treatment of its effluent, combining membrane ultra-filtration of solids 
with biological waste water treatment. The technology is recognised 
internationally as offering superior energy efficiency compared to other 
biological waste treatment processes. MBR technology is used within 
our WWTP and Sewage Treatment Plant (STP). 

The WWTP is a 19,108 m3 per day facility for treating process waste 
water to meet discharge limits prescribed by the SCE. Process effluents 
and drainage water that may contain oil or other contaminants are 
routed, through a dedicated oily water sewer network, to a primary 
treatment system comprising oily water separation and induced air 
flotation. The effluent then passes through the WWTP that uses MBR 
technology, which in turn reduces the organic loading and nitrogen 
content and removes the dissolved contaminants from the process 
effluents before discharge to sea via the main outfall.

The STP is a 1,000 m3 per day facility for treating effluent from offices 
and accommodation blocks. The STP uses dissolved air flotation, MBR 
biological treatment and a sludge treatment system before discharge 
to the sea via the main outfall.

Effluent Management 

Effluent Management refers to the methods that we use to dispose of our water effluent produced from our processes. The water we use 
may become contaminated as it passes through our processes. Through the correct treatment and disposal of our waste water we can 
prevent pollution of our environment. 

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03, 303-02
Management approach

  GRI Standard Number: 303
Disclosure Numbers 303-04
Water discharge

Treated effluent is returned to the sea via the discharge flume in 
compliance with discharge limits as prescribed by the SCE. Cooling 
water and ‘reject water’ from the desalination plants is returned to the 
sea at a controlled temperature and salinity that does not exceed the 
parameters set by SCE.

Groundwater discharge volume is calculated based on the approximate 
circulation rates, considering evaporation and windage losses within the 
cooling towers. Seawater discharge volume is calculated by deducting 
the sea water consumption volume from the withdrawal. The value is 
calculated based on best industry practice and, in the absence of flow 
meters, is calculated to be the same during 2018-2019.

Water discharge by source where the total dissolved solids 
(TDS) are higher than 1,000 mg/l
Type / Year 2018 2019
Groundwater discharge (ML) 1,886 1,886
Sea water discharge (ML) 274,678 273,053

  GRI Standard Number: 303
Disclosure Numbers 306-03
Significant spills

In 2018, there were eight spills with a total volume of approximately 
9 BBL, which were contained and recovered. The total number of spills 
and volume spilled increased in 2019 to 20 spills and approximately 
292 BBL. The majority of the 2019 incidents were asphalt spills which 
contributed to the increase noted in the data from 2018.

All oil spills were contained on site. Spilled oil was fully recovered, and 
the causes investigated. Corrective measures have been identified to 
prevent any recurrences, such as more efficient control procedures 
during loading operations to control asphalt spills.

Significant spills
Category 2018 2019
Total number of spills 8 20
Total spill volume /BBL 9 292

Left: Our Waste Water Treatment Plant
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Waste Management

Source Reduction

Avoid, Eliminate, Reduce

Recycling

Use, Reuse, Recycle

Treatment

Treat to reduce potential harm

Disposal

Safe disposal to air, land or water

Highest priority

Lowest priority

Waste management refers to the methods we use to correctly dispose of our waste. Sustainable waste management involves not only 
reducing and reusing our waste products, but also ensuring appropriate waste re-use, recycling, treatment and disposal. 

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

Our management approach prioritises waste elimination, minimisation 
and re-use followed by recycling, treatment and safe final disposal. 
Our Hazardous Waste Management Facility (HWMF) was completed in 
2006 and was built to US Environmental Protection Agency standards 
at a cost of US$5.2 million. The HWMF includes a Class 1 Hazardous 
Waste Landfill with a capacity of 68,000 m3 and a Stabilisation Unit for 
stabilising leaded legacy waste. The facility is currently being operated 
by a specialised third-party contractor. This project uses best available 
technology for the treatment of hazardous waste and significantly 
improves our ability to recycle this difficult-to-treat waste class, reducing 
our reliance on disposal of waste that cannot be recycled. We classify 
the waste generated from our activities into four categories:

• Hazardous waste;
• Non-hazardous industrial waste;
• Domestic and municipal waste; and
• Medical waste.

We have adopted a waste management strategy (represented below) 
based on Crittenden (1995) and the UK Environmental Protection 
Agency (2008), which suggest a hierarchy of waste management.

All our new projects follow the waste management hierarchy highlighted 
above and are supported by a waste management plan. Where 
relevant and as required by the SCE, we conduct Environmental Impact 
Assessments for new major projects, to evaluate waste elimination/
reduction options in accordance with our ‘Standard for Environmental 
Assessment of Engineered Projects’. We periodically evaluate the 
technologies used to treat our waste to select the best option.

We continuously monitor the amount of waste generated by our existing 
operations and identify opportunities for further waste minimisation. All 
approved waste reduction proposals are considered within our EMS ISO 
14001 program.

Collaboration with Academic Institutions

Bapco signed a Memorandum of Understanding (MOU) in January 2015 
with the Arabian Gulf University (AGU) to provide support and funding 
for research projects as part of the company’s CSR endeavours.

Under this MOU, an agreement was signed between Bapco and AGU in 
October 2018 to fund and support a research project for the treatment 
of Refining waste oily sludge using bioremediation.

Preliminary work with AGU was carried out in November 2016 where 
different oily sludge samples were collected from Bapco Refinery. These 
samples were analysed by AGU and showed the potential of microbial 
cultures to treat refining oily sludge. However, further optimisation of 
the bioprocess conditions was necessary. We therefore commissioned 
further research that started in October 2018 to optimise the conditions 
for bioremediation of waste oily sludge.

This research study will help Bapco to identify potential environmentally 
friendly and cost-effective solutions for the treatment of waste 
oily sludge using bioremediation. The research is part of a broader 
programme of local academic collaboration supported by Bapco.
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In February 2017, we launched our Waste Segregation  
and Recycling Program using colour coded recycling boxes  
distributed to all buildings within the Refinery and Sitra areas.
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Office recycling bins provided to encourage waste segregation



In February 2017, we launched our Waste Segregation and Recycling 
Program using colour coded bins:

• Green Box: Collection of plastics;
• Yellow box: Collection of metal cans; and
• Blue box: Collection of paper and cardboard.

Colour coded cages and recycling boxes are used within the Refinery, 
Sitra Tank Farm, Marketing Terminal and Wharf. The program has also 
been rolled out throughout our Awali offices and Township and BMP 
offices. Small office paper bins have been purchased and distributed in 
offices for the collection of paper only. The program has helped conserve 
resources and reduce pollution resulting from sending such waste to 
landfill. A total of 123 tonnes of recyclable materials have been collected 
since the launching of the program in February 2017. Corresponding 
savings to date are estimated to be approximately US$6,870 on 
disposal costs, 159 tonnes of CO2 equivalent and saving of 2,640 trees. 
The initiative supports sustainable development through reducing 
energy and resource use. The program has helped to challenge existing 

behaviours around waste segregation and disposal. We believe achieving 
this change in behaviour is beneficial within the wider community where 
recycling has not previously taken place.

Waste treatment is the next priority and is carried out to minimise the 
impact on the receiving environment. We follow SCE regulations to 
decide on the most appropriate treatment methods and we ensure that 
the treated waste passes relevant acceptance criteria before disposal.

Waste disposal is our least preferred option. All wastes generated at 
Bapco intended for disposal are collected, transported, and disposed of 
in accordance with relevant regulations. Domestic and municipal wastes 
are stored in waste skips and collected by a third-party contractor for 
disposal at the Askar Municipal Landfill site. Medical waste generated 
from the Refinery Clinic and Awali Hospital is collected by a third-party 
contractor for off-site incineration as a final disposal route.

  GRI Standard Number: 306
Disclosure Numbers 306-02
Waste by type and disposal method

Total weight of hazardous waste, with a breakdown by disposal method
Waste disposed (tonnes) 2018 2019
Recycling and Re-use 1,987 1,669.31
Bapco Landfill 2,816 7,547 *
Incineration 0.5 0.8
* Increased capacity of the Thermal Desorption Unit allowed a greater volume of legacy waste to be treated

Total weight of non-hazardous waste, with a breakdown by disposal method (from Refinery, Sitra, Wharf and Awali operations)
Waste disposed (tonnes) 2018 2019

Recycling program for office waste (paper and 
cardboard, plastic, empty cans)

50 42

General waste (sent to Askar Government Landfill), 
including construction debris, packing waste, etc.

2,672 2,455

  GRI Standard Number: 306
Disclosure Numbers 306-04
Transport of hazardous waste

Waste transported in tonnes
2018 2019

Hazardous waste transported off-site for recycling 
and reuse

1,987 1,669
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Biodiversity concerns the health of plants, animals and the ecosystems of which they 
are a part. Maintenance of the health of an ecosystem is a component of sustainable 
development, which underpins economic development and prosperity, and helps develop 
locally distinctive and sustainable communities.

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

We thoroughly assess the impact of our projects to evaluate any biodiversity impact. For instance, 
prior to the start of BMP two assessments were conducted on biodiversity: an ESIA that focused 
on the broader potential environmental impact of BMP, and a Critical Habitats Assessment (CHA) 
which focused specifically on the potential impact of BMP on the biodiversity of the surrounding 
areas and identified appropriate mitigation measures. In addition, and specifically for BMP, a 
Biodiversity Strategy Document and Biodiversity Action Plan were produced to ensure the 
prevention of any adverse impacts on biodiversity that might result from the construction work.

  GRI Standard Number: 304
Disclosure Numbers 304-01
Operational sites owned, leased, managed in, or adjacent to, protected areas and areas 
of high biodiversity value outside protected areas

The SCE seeks to preserve the biodiversity of the Kingdom of Bahrain. Since its establishment, 
areas have been classified as diverse natural sanctuaries and protected areas. These protected 
areas are potentially impacted by operations. We therefore have undertaken rigorous evaluations 
of our activities as required by the SCE.

As part of BMP expansion, a new pipe bridge will be constructed from the Refinery to Sitra Tank 
Farm for the transfer of finished products. The pipe bridge will cross the Ma’ameer Channel, a 
part of Tubli Bay, which is considered a naturally protected area by the SCE. The CHA was carried 
out to accomplish the following:

• Identify further areas of important biodiversity which could be impacted by BMP;
• Determine the impact significance of BMP on these areas; and
• Address implementation strategies through best practices to mitigate and prevent any 

impacts of the expansion.

The CHA defined an impact as ‘moderate’ if it results in displacement of a species on a temporary 
basis. A moderate impact associated with BMP expansion was identified concerning the loss of 
mangroves within the Ma’ameer channel as a result of the construction of the new pipe bridge. 
Bapco has produced a Biodiversity Action Plan to further detail the actions that will be taken 
to offset the loss of mangroves in that area. Bapco has also developed a mangroves nursery, 
located in the Refinery, where new mangrove seedlings are being transferred from SCE existing 
nurseries and irrigated until a certain height is attained prior to being transplanted in the natural 
environment along the Refinery outfall. All other impacts identified were determined to have a 
minor adverse impact (temporary impact where natural recovery is very likely over a very short 
period). For details on these impacts, their mitigation strategies, and further details of the CHA, 
please visit our website for the full “Bapco Modernisation Program Critical Habitats Assessment” 
report. 

Biodiversity
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To promote environmental protection and sustainable development, 
Bapco established a Mangrove Nursery within the Refinery, which was 
inaugurated by HE Shaikh Mohamed bin Khalifa Al Khalifa, the Minister 
of Oil, in February 2018. 

Mangroves are a type of tropical forest found at the edge of land and 
sea and flooded regularly by tidal water. Mangroves are among the 
most carbon-rich types of plantation in the tropics, with a high carbon 
sequestration rate (the rate at which carbon dioxide is removed from 
the atmosphere). In the last 50 years, 30 to 50% of mangroves were 
lost globally and continue to be lost, due to habitat change. We have 
taken the initiative to plant mangroves along our shoreline to promote 
biodiversity and promote their establishment in Bahrain. 

The mangrove nursery supports the SCE’s role of supplying mangrove 
seeds to the Kingdom of Bahrain. One of the uses of the seeds will be to 
support the ongoing rehabilitation programs within the environmentally 
sensitive mangrove habitats found around the Kingdom of Bahrain. 

In our mangrove nursery, around 2,200 seedlings have been planted, 
irrigated and grown during 2018-2019. The nursery employs innovative 
irrigation techniques and uses recycled and treated sewage water. These 
mangrove seedlings are then transplanted along the Bapco Refinery 
shoreline.

The mangrove plantations have several important benefits, including:

• Improving marine biodiversity;
• Providing shelter for breeding birds;
• Providing an important fish spawning ground; 
• Acting as a CO2 sink;
• Protecting coastal development and communities against storms, 

floods and soil erosion; and
• Filtering pollutants and contaminants from coastal waters.

Above and Below: February 2018 mangrove nursery inauguration

Mangrove Nursery
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Special Topic

A mangrove seedling in Bahrain coastal waters

This project mirrors Bapco’s ongoing commitment 
to implementing the ambitious vision of the wise 
leadership of the Kingdom of Bahrain, to preserve 
the green environment and promote the concept of 
sustainable development.
Mr. Ebrahim Talib
Bapco Deputy Chief Executive
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Special Topic

We have been conducting regular marine assessments around the 
Bapco Refinery and Sitra operating facilities since 1981, using the same 
well known international experts who work for the World Maritime 
University, International Maritime Organization and the Lund University 
in Sweden. The same stations have been visited measuring the same 
parameters, providing a unique insight into anthropogenic impact over 
35 years. The studies have shown considerable improvement in the 
marine environment along coastal areas adjacent to our facilities. 

The 8th marine assessment was carried out in 2015 as part of our 
commitment to the monitoring, preservation and improvement of our 
marine environment, providing some of the most comprehensive data 
of its type in Bahrain. The marine environment along the east, north 
and north-western coasts of Bahrain are known to be affected by the 
anthropogenic activities. The 8th assessment surveyed the status of the 
marine environment outside the industrial area on the east coast where 
the Bapco Refinery is located. The investigation followed the same 
protocol as in previous studies (1981, 1987, 1992, 1997, 2002, 2007 
and 2011) to continue to provide consistent data to observe long term 
trends. The different variables measured supported analysis of long 
term ecosystem health.

A positive sign of improvement noted in the 2015 survey was that there 
was a recovery of stony corals on the edge of the reef opposite the 
Refinery. From visual inspections it was shown that at least three types 
of corals are more common now than any time previously.

Marine Assessment

Above: A significant reduction in petroleum hydrocarbons in sediments 
along the Bapco coastal areas has been noted over the last 35 years

Above: Stony coral (Poritidae) on the reef 
opposite the Refinery

Above: Further species of stony coral 
(Poritidae) on the reef opposite the Refinery

Above: Octocorals to the north of the Refinery
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Protecting the environment is everybody’s 
responsibility, and we are proud that we are raising 
awareness within the younger generation.
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Highlights

Page 89

We completed 512 INJAZ 
hours in 2019, exceeding the 

500 hour INJAZ target

Page 101

We achieved 980 iSupplier 
registrations within our  

ERP system

Page 93

Our Bapco tertiary students 
increased to 288 in 2019 

from 265 in 2018

Page 86-87

We had a total of 41 Green 
School Award participants 

during 2018-2019
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Our Community
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Bapco’s stand at City Centre during EHS Week, August 2019
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Bahrain Sports Day in Princess Sabeeka Park



We manage our community impacts through a variety of measures that include social 
impact assessment and local community development. Bapco has a comprehensive 
stakeholder engagement program used to evaluate community impacts – refer to 102-43 
on Page 28 for further information.

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

We have an active CSR program that includes:

• Creation of job opportunities at all levels for Bahrainis;
• A structured training and development program for all employees;
• Empowering women and promotion of senior job opportunities for women;
• An active wellbeing program encompassing a range of public health issues;
• EHS community awareness programs through school and home visits; 
• Close cooperation with non-governmental organisations to understand their needs; and
• Sponsorships for various events/programs relating to sustainability.

BMP, as an internationally funded project of national importance, closely monitors social 
issues (refer to the BMP Special Topic on Page 34 for further information) and surrounding 
community impacts are actively managed throughout this project. We have a dedicated project 
team comprising a Social Performance Officer and a Community Liaison Officer, who closely 
engage with stakeholders and manage any community grievances.

  GRI Standard Number: 103
Disclosure Numbers 413-01
Operations with local community engagement, impact assessments
and development programs

All major projects are subject to social impact assessment. We publish the latest social, 
environment and cumulative impact assessments on our website. 

As part of BMP social impact assessment, we have developed a stakeholder engagement plan 
that is widely disseminated and publicised through a variety of channels, including social media, 
community meetings, print and e-media. Our plan allows us to meet the requirements of 
international financing performance standards on environmental and social responsibility. 

We have a local community development program that encompasses comprehensive job creation 
and training. For example, during 2019 we hired and trained 180 technicians and operators, out 
of which 108 successfully completed their training by the end of 2019. We have also upskilled an 
additional 60 Bapco employees for the new BMP process units.

We have put in a place a social grievance mechanism with an online form and communication 
channels for contacting Bapco that includes a ‘hotline’, e-mail address and provision for face-to-
face meetings.

Community Impacts
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The Green School Award is a national competition organised annually 
since 2005 by Bapco in collaboration with the Ministry of Education 
for all public (governmental) schools in Bahrain. The objective of this 
program is to spread environmental awareness amongst government 
secondary school students and encourage them to develop innovative 
environmental solutions that can be implemented in their schools or 
community.

The competition encourages innovative environmental initiatives 
such as recycling, waste reduction, use of renewable energy, and 
energy efficiency that can have a strong positive impact on the school 

Above: HE Shaikh Mohamed bin Khalifa Al Khalifa the Minister of Oil addressing students at the Green School Award Ceremony in 2019 

Above: 1st, 2nd and 3rd place 2019 winners presenting their projects during the Green School Award Ceremony 

Green School Award

community and Bahrain’s environment. Participants should develop 
an efficient and feasible solution, provide a design or a prototype to 
implement the solution and evaluate the benefits.

Participants are invited to present their project. A panel of judges from 
Bapco, SCE and the Ministry of Education evaluate the project based on 
a set criteria which includes innovation, continuity, relevance, awareness 
raising, effectiveness and overall presentation.
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Special Topic

Green School Award Winners

In 2018, a total of 20 public secondary schools participated in Green School Award and the three winners were:

• Jidhafs Secondary Boys Technical School won first place for their project entitled “Go to smart green Bahrain”
• Al Noor Secondary Girls School won the second place for their project entitled “Inventing an environmentally 

friendly irrigation system for safe crops”
• Jidhafs Secondary Girls School won the third place for their project entitled “Global Warming coping techniques”

A total of 21 government secondary schools participated in the 2019 award cycle, and the three winners were:

Al Estiqlal Secondary Girls School 
won first place for their project 
entitled “Recycling Aluminium 
Slag”

Al-Noor Secondary Girls School 
won second place for their 
project entitled “The Production 
of Silage from Palm Residue” 

Al Jabriya Secondary Boys 
Technical School won third place 
for their project entitled  
“Manufacturing a 3D Printer”
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INJAZ Bahrain has instigated several important initiatives that include:

More Than Money: the program educates intermediate school students 
about earning, spending, sharing, and saving money, and businesses 
they can start or jobs they can perform to earn money.

Head Start: the program teaches the skills needed to find graduate 
employment. Participants learn how to prepare a professional resume, 
how to best prepare for interviews, and how to secure a suitable 
internship.

Job Shadow: the program introduces students to a career by working 
directly with an employer, allowing students to learn more about the 
workplace and the career opportunities available.

About INJAZ

INJAZ Bahrain is an NGO established in 2005 as part of Junior 
Achievement Worldwide. INJAZ and Bapco share the same objectives: 
empowering young people to take ownership of their economic success 
and to help prepare them for today’s business challenges. To date, over 
40,000 students have enrolled in INJAZ Bahrain at primary, secondary 
and tertiary levels of education. Students are mentored by professional 
volunteers from partner organisations. Bapco is a partner of INJAZ 
Bahrain, providing both financial assistance and support-in-kind by 
Bapco employees who volunteer their time for INJAZ mentorship. Each 
partner organisation is typically represented by the Chief Executive or a 
senior Board level representative. 

INJAZ

Above: A visit to the control room as part of INJAZ program

Above: Students enrolled in the More Than Money program 

Above: Bapco welcomes students to the Refinery

Above: Bapco’s employees and students enrolled in Job Shadow
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Special Topic

INJAZ Bahrain organises an annual ceremony in recognition of the 
efforts and support of its partners and volunteers for the Foundation’s 
programs. During the event, INJAZ Bahrain honours the outstanding 
volunteers who contributes the most volunteer hours. In 2019, Bapco 
won second place by achieving 512 hours of volunteering, exceeding the 
500 hours target set by INJAZ Bahrain. This achievement acknowledges 
Bapco’s significant commitment to the program, only possible through 
the support of our management and spirit of volunteering at Bapco. 

Above: Bapco INJAZ Bahrain committee, responsible for organising hundreds of volunteer hours each year

Above: Bapco wins second place during the INJAZ Bahrain annual 
appreciation ceremony in 2019

The Bapco INJAZ Bahrain Committee provides support to INJAZ Bahrain 
by:

• Providing Bapco volunteers to deliver INJAZ Bahrain programs to 
different levels from primary to tertiary education; 

• Holding summer camps; 
• Running a company internship program open to participating 

INJAZ students; and
• Organising ‘job shadow’ school trips.
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Value generation and distribution refers to initiatives undertaken by Bapco supporting 
the wider principles of sustainable development that are not directly related to our core 
business activities. 

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

Bapco is a significant contributor to Bahrain’s economic development, playing a central role in 
improving the quality of life and prosperity of the Kingdom of Bahrain.

We share our technical expertise for the benefit of the wider community through a range of 
activities and outreach initiatives. We run a biennial EHS week culminating in an EHS Family Day 
that, in 2019/2020, was attended by over 37,000 Bapco employees, contractors and their families 
and members of the public. Refer to the EHS Special Topic on Page 110 for more information.

We make a substantial commitment to further education and student sponsorship, allowing 
Bahrainis to attend some of the top universities within the Kingdom of Bahrain and overseas.

We support our community in maintaining a healthy lifestyle by sponsoring a range of sports 
clubs and sporting events, promoted through our publications including, The Islander (our English 
language monthly newspaper) and the Weekly Star (our weekly Arabic newspaper). Many of our 
clubs compete successfully at national level and have won competition awards.

We undertake many community focused events throughout the year. We hold an annual 
beach cleanup in association with RECSO. We also hold numerous events designed to promote 
community wellbeing on a wide range of topics such as diabetes, obesity, heart disease, hand 
hygiene, sleep disorders and heat stress.

  GRI Standard Number: 203
Disclosure Numbers 203-02
Significant indirect economic impacts

The Learning and Development Department has been offering apprenticeship programs since 
1955. The modern Oil and Gas Academy was established in 2017 and continues to provide the 
industry with the best skilled workforce necessary for our future. 

The Learning and Development Department is a strategic business partner delivering value to the 
business and to society by:

• Satisfying customers by being a recognised centre of excellence for world class learning;
• Being an enterprising team committed to growth through learning and trusted by all 

stakeholders; and
• Empowering team members to create a dynamic performance oriented environment to 

meet changing business needs.

Value Generation and Distribution
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Organisation of the Learning and Development 
Department

The Department has five main functions:

The Administration team provides administrative support, ensuring 
that adequate records are maintained in the company’s Learning 
Management System. The team has responsibility for the administration 
of the Graduate Scholarship Program, children of Bapco Employees 
scholarship scheme and industrial training.

The Professional Development team provides internal and external 
learning solutions for leadership and management development, 
personal effectiveness and workplace skills. The team provides 
individual development programs for strategic trainees, employees on 
development assignment and employees for targeted positions.

The Career Development team provides appropriate learning solutions 
using external resources which are aligned with Bapco’s operational 
requirements. The team liaises with external providers and coordinates 
nominations for Bapco’s attendees at key conferences and gatherings 
throughout the year.

Total number of students enrolled in the Graduate Scholarship program during 2018-2019

2018 2019

Graduates Scholars studying Graduates Scholars studying

Chemical Engineering 5 28 2 42

Mechanical Engineering 3 20 2 28

Electrical Engineering 1 5 0 6

Instrumentation and Process Control 
Engineering

2 2 0 4

Petroleum Engineering 2 7 4 9

Geology 1 0 0 3

Geophysics 1 0 0 3

Total 15 62 8 95

We additionally provide other scholarships for our employees and the children of Bapco employees. These scholarships assist students studying at 
various Universities and Colleges in Bahrain and overseas.

Total number of scholarships during 2018-2019

2018 2019

Children of Bapco Employees  
Scholarships

Active Scholars 273 238

Yearly Intake 60 52

Employee Scholarships Active Scholars 6 5

The Technical Development team supports the company in their current 
and future technical training needs and requirements. The team provides 
training, support and guidance in mechanical and electrical engineering, 
project management, and environment, health and safety. The team 
provides company-wide training support with technologically advanced 
training solutions across electronic, mobile, microlearning and innovative 
future virtual reality and augmented reality media.

The Innovation Centre offers services to employees from all departments 
to help them build a culture of innovation and adopt new technologies, 
which will provide opportunities to develop innovative products. Our 
Graduate Scholarship program was introduced to meet the current and 
future manpower requirements for the company and the Kingdom of 
Bahrain. We not only sponsor students financially, but also maintain a 
close relationship with them throughout their studies to ensure they 
achieve their full potential.
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Workshops

Our employees voluntarily support the Learning and Development 
Centre through a range of initiatives that include:

• Naseem School students and Tulaitula Girls Intermediate school 
students to help with study topic selection and future career advice

• INJAZ Bahrain students at the Bapco Club
• Industrial Trainees
• Gulf Downstream Association visit for Defensive Driving E-learning
• Women Wellbeing Workshops
• Environmental Awareness Lectures

Sponsorships 

During 2018-2019 we sponsored several events with educational benefit 
to the Kingdom of Bahrain. These include the following:
 
• Bahrain Training Institute annual careers day 
• University of Bahrain annual careers day
• Royal University for Women annual careers day 
• Medpoint training and education exhibition
 
We also sponsor many events, including:

• His Royal Highness the Crown Prince Volleyball Cup 2018 & 2019
• His Majesty King Hamad Horse Racing Cup 2018 & 2019 
• 11th King Hamad Trophy Golf Championship 2019
• Global HSE
• Leadership Excellence for Women Awards and Symposium

Industrial Training Program

Our industrial training program offers high school and university students the opportunity to gain valuable work experience. The purpose of the 
program is to support students to achieve desired qualifications and to help fulfil their career aspirations. We support students for the entire duration 
required by their institutions, a service that helps students gain valuable industrial insight as well as to prepare them for their eventual entry into 
the Kingdom of Bahrain’s job market.

Total number of student enrolled in the industrial training program during 2018-2019

2018 2019

Secondary Students 148 186

Tertiary Students* 265 288

* Tertiary means any education pursued beyond high school

Above: Students enrolled in Bapco’s industrial training program
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Some of the lights in Princess Sabeeka Park powered by renewable energy that is produced at  
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Local content refers to our approach to investment in the Kingdom of Bahrain through 
local suppliers, as well as local hiring, which contributes to the broader socio-economic 
standing of the nation. 

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

We are committed to supporting our local supply chain and, by doing so, helping to strengthen 
development of the local economy. Most suppliers are local to Bapco and we regularly monitor 
these data as part of our supplier social assessment procedures (Refer to 414-01 on Page 99). 
Our Procurement Department supports contracting services and materials supply, and maintains 
the Refinery inventory and warehousing services. Consequently, procurement activities play a 
major strategic role within the organisation. We are proud to treat all our suppliers with courtesy, 
honesty, and fairness, fostering good relations and a positive work culture.

We are strongly committed to equal opportunities, with all recruitment, promotions, and career 
development being based on merit. We actively monitor the proportion of senior managers hired 
from the local community.

  GRI Standard Number: 202
Disclosure Numbers 202-02
Proportion of senior management hired from the local community

For the purpose of this disclosure against the GRI Standards, ‘local’ refers to any Bahraini nationals, 
‘senior management’ refers to governance bodies that are attended by General Managers and 
above, and ‘significant locations of operation’ includes our national operations in their entirety. 

Total number of Governance body members by nationality during 2018-2019

2018 2019

Bahraini Expatriate Bahraini Expatriate

Governance Bodies 7 3 6 4

  GRI Standard Number: 204
Disclosure Numbers 204-01
Proportion of spending on local suppliers

Refer to 414-01 on Page 99 for the proportion of local suppliers registered with Bapco. We try 
to support the local supply chain wherever possible within our procurement decisions. 

Local Content
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The topic of ‘human rights’ is recognised internationally and typically includes political 
rights, reasonable social freedoms and the right to decent working conditions. An 
organisation can impact human rights directly through its own actions and operations, 
but also indirectly through its positive influence on suppliers and the local community. 

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

We fully comply with the Bahrain Labour laws that protect the rights of employees from 
discrimination and prohibit child and enforced labour.

Our Code of Conduct governs the standards of behaviour and mutual respect expected of all 
Bapco employees (refer to 102-16 on Page 23). Within Bapco, our robust management systems 
and continued innovation in health, safety and wellbeing ensure that all enjoy a positive and safe 
working environment. 

We provide equal employment opportunities for those wishing to join us and particularly 
encourage women to seek advancement to senior positions within the company (refer to 405-01 
on Page 122).

We have a documented grievance procedure, which provides a framework to facilitate resolution 
of any grievances raised by employees and ensures that complainants are free from restraint, 
interference, coercion or reprisal. Our BMP also has a dedicated grievance mechanism (refer to 
413-01 on Page 85) and communication channels for the public to communicate any feedback 
and concerns, which include a hotline, email address and an online grievance form.

  GRI Standard Number: 410
Disclosure Numbers 410-01
Security personnel trained in human rights policies or procedures

Bapco has professionally trained security personnel employed on a permanent basis. The 
personnel provide a range of security functions for their operating areas and facilities, including 
guarding of entrance points, personnel and vehicle searches, monitoring of security cameras, 
patrol of facility perimeter fencing and other facilities, and monitoring of Refinery personnel 
working onsite.

Bapco works in close collaboration with the Ministry of Interior’s Guards Training School on 
matters of training and security requirements. 

All our security personnel receive appropriate ‘human rights’ training in accordance with the laws 
of the Kingdom of Bahrain. Some training modules, such as vehicle stop-and-search procedures, 
and customer service, are specific to security personnel, with others, such as training in the Bapco 
Code of Conduct, being common training for all personnel. Security personnel are subject to 
professional development systems overseen by Bapco HR and used for other Refinery personnel.

Bapco makes specific provision for ensuring respectful interaction with personnel. For example, 
personnel searches are carried out by male or female security guards, as required by the gender 
of the personnel entering the facilities.

Bapco’s security training standards apply to all third-party organisations who provide contracted 
security to Bapco.

Human Rights
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Suppliers may need guidance and encouragement to implement suitable policies for 
managing their potential environmental and social impacts. Large organisations are best 
placed to help suppliers achieve this through their expertise in supply chain management 
and the subject matter experts that they employ. Some suppliers may present higher 
risks concerning human rights, potential environmental harm or labour practices. In this 
case the organisation that they are contracting to can conduct due diligence to identify 
these suppliers and hence help mitigate the negative impacts within the supply chain.

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

Bapco uses an EHS prequalification procedure to screen suppliers, ensuring compliance with 
established Bapco procedures and all relevant laws. The scope of the procedure covers all 
requirements necessary for prequalification prior to admission into the Approved Vendor List 
maintained by Bapco. The procedure includes questions on commercial experience, organisation, 
financial stability and other management processes for quality, environment and safety. It is 
designed to complement Bapco’s Code of Conduct that includes guidance on expected working 
relationships between employers and suppliers (Refer to 102-16 on Page 23). Suppliers are 
subject to audit by Bapco to ensure compliance with the prequalification criteria and other 
technical and commercial criteria as decided by Bapco. Appropriate support and advice is provided 
by Bapco to local suppliers wishing to be prequalified.

  GRI Standard Number: 308
Disclosure Numbers 308-01
New suppliers that were screened using environmental crite-
ria

The table below gives the number of new suppliers that were approved by year and the proportion 
subject to additional environmental assessment based on their business activities:

Total number of screened and approved new suppliers during 2018-2019

2018 2019

New approved suppliers 66 31

Screened suppliers 20 7

  GRI Standard Number: 414
Disclosure Numbers 414-01
New suppliers that were screened using social criteria

Refer to 308-01 above for the proportion of new suppliers that were screened; this screening 
procedure also includes social assessment as defined within GRI to include topics such as 
occupational health and safety and local content. In 2018 60% of all suppliers were classified as 
‘local’ to Bapco, i.e. had their main business premises in Bahrain. In 2019 the proportion of local 
suppliers was similar at 59%.

Responsible Supply Chain Management
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Oil and gas companies are under increasing pressure to further improve 
operational efficiency by optimising budget, labour, and operating 
costs whilst increasing production levels. Completed in March 2020, the 
Enterprise Asset Management (EAM) project is a strategic initiative that 
enables Bapco to modernise our business processes. EAM has introduced 
industry leading practices and streamlined flow of information. The 
successful delivery of the project is key achieving our corporate vision.

The project has successfully introduced several important changes 
to the organisation in terms of business improvements, process 
controls and validations, all in one integrated system. Throughout the 
different phases of the project, the EAM team spent a great deal of 
time to communicate consistently to all stakeholders, both internal 
and external. Communication, strong project governance and focused 
change management have been essential for this successful delivery.

With EAM, we have managed to elevate the partnership concept with our 
suppliers by giving them direct access to an important online platform 
that enables them to promptly interact with Bapco, the iSupplier Portal.

Enterprise Asset Management

With the delivery of the EAM Project we made a significant step 
towards an integrated corporate Enterprise Resource Planning system. 
The project implemented more than 20 new Oracle E-Business Suite 
modules, which makes our enterprise business system footprint more 
significant than ever before, providing more effective controls in key 
business process areas.

Modules developed within EAM include:

• Enterprise Asset life cycle management;
• Procure to Pay;
• Inventory management;
• Project management and costing;
• Contractor onboarding;
• Online tendering;
• Supplier life cycle management; and
• Business intelligence & reporting

The project was executed in two phases. The first phase went live in May 
2019 and the second phase in August 2019. The project team remained 
active to provide support to the organisation until early 2020.

Below: Bapco’s EAM team
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Special Topic

The successful delivery of the EAM project is 
key to achieving our corporate vision.

prospective suppliers for 
Bapco prequalification

iSupplier registrations

supplier logins

requests for  
quotation

work orders

supplier work 
confirmations
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Highlights

Page 117

Our training hours increased 
to 98,785 in 2019 from 

71,804 in 2018

Page 127

16% of our new hires  
during 2018-2019 

were women

Page 109

Our BOOST observations 
increased to 11,312 in 2019 

from 10,967 in 2018

Page 112

We had over 300  
participants at our 2019 RECSO  

beach cleanup 
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Health and Safety refers to the avoidance of harm that may be caused through exposure 
to uncontrolled releases of energy within process environments, or to toxic or asphyxiant 
atmospheres. Employee wellbeing refers to the maintenance of physical and mental 
health in areas such as nutrition, fitness, medical screening and work-life balance.

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03

403-01, 403-02, 403-03, 403-04, 403-05, 403-06, 403-07
Management approach

Health, Safety and Wellbeing collectively represent some of the fundamental rights of workers, 
and are widely monitored and recognised internationally. Prevention of harm and promotion 
of wellbeing requires concerted and sustained commitment to process safety, occupational 
health and safety, the supporting management systems and the monitoring of safety-related 
performance indicators, commensurate with an organisation’s size and activities. We have ten 
principles called Osool Bapco (Arabic for principles) that guide our behaviours. 

We believe that EHS is integral to our business and we are committed to achieving continual 
improvement in our EHS performance. In the absence of relevant local rules and regulations, 
internationally accepted standards have been adopted as appropriate, e.g. our Process Safety 
Management framework for guiding safety-related activities across relevant departments and 
EHS Policy for achieving continual improvement in EHS performance (refer to 102-12 on Page 
22 for our certifications).

Our hazard and risk identification program applies to all our employees and contractors to ensure 
a safe working environment. All hazardous activities are evaluated by a competent person trained 
in our risk assessment processes. Contractor Safety Officers involved with the preparation of risk 
assessments for high risk work are trade tested by the HSE department and possess a recognised 
health and safety qualification, e.g. a National Examination Board in Occupational Safety and 
Health International General Certificate or equivalent.

Having identified the hazards, we do everything reasonably practicable to protect people from 
harm. We follow relevant international standards and industry association guidelines, which we 
adopt within our company standards. When creating controls or considering changes to existing 
controls, we follow a risk control hierarchy (each control may use more than one barrier):

• Elimination;
• Substitution;
• Engineering controls;
• Administrative controls and/or barriers and signs; and
• Personal protective equipment.

Bapco has established a comprehensive set of leading and lagging indicators for the monitoring 
of health, safety and wellbeing. We collect data on safety related incidents, sickness, absenteeism 
and occupational illnesses and use these to identify trends to senior management. In common 
with widely recognised good practice, if an incident occurs, e.g. a ‘near miss’, an incident with 
the potential to cause harm, a description of these events are shared in ‘toolbox talks’ to raise 
awareness. We hold Safety, Health, Environment and Quality (SHEQ) moments at the beginning of 
all meetings to include either of Environment, Health, Safety or Quality as an item within meeting 
agendas. We have qualified onsite health practitioners who provide background screening for 
aspects of employee health, such as diabetes and women’s health, with data incorporated into 
leading occupational health indicators, and a fully equipped hospital at Awali.

Health, Safety and Wellbeing
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We have several safety and wellbeing initiatives that are currently 
ongoing and reported here.   Our SRP aims to reduce operating downtime 
and increase efficiency. Given the correlation between unplanned 
operational upsets and safety incidents, one of the recognised benefits 
of SRP is improved safety performance. 

We also run a program on behaviour based safety interactions (refer to 
the BOOST Special Topic on Page 108) to challenge accepted practices 
and improve awareness of unsafe behaviours. Our well-equipped 
Refinery Clinic and Awali Hospital continue to expand the range of 
services offered. These now include blood collection services, 24-hour 
blood pressure testing, sleep study tests, physiotherapy and a dispensing 
pharmacy that is free to employees.

  GRI Standard Number: 403
Disclosure Numbers 403-08
Workers covered by an occupational health and safety
management system

All employees and contractors are required to follow our occupational 
health and safety management system. The level of audit differs 
by worker status. In 2019, out of the 283 contractors employed, 27 

are regarded as ‘core’ to the business. Audits, inspections and KPIs 
are completed for ‘core’ contractors only. However, we reconfirm our 
commitment to a safe working environment for all those working for 
Bapco, including those not regarded as ‘core’ contractors, and the strict 
enforcement of health and safety management across all our sites and 
operations. Our contractor EHS committee meets monthly to oversee 
these activities.

  GRI Standard Number: 403
Disclosure Numbers 403-09
Work-related injuries

Bapco’s Incident Investigation and Reporting standard has three injury 
classifications as follows:

• Lost Time Injury (LTI): An injury arising from or in association with 
work which results in the injured person being absent from work on 
his/her next scheduled working day or shift;

• Non-LTI: An injury in which an employee sustains an injury in 
association with work which does not result in absence from work 
on the next scheduled working day or shift; and

• First Aid Injury (FAI): Any one-time treatment of minor injuries, 
which does not ordinarily require medical care. Followup visits for 
checking or observation only do not change the FAI classification.

دائما اعمل ضمن حدود التصميم والحدود البيئية   ١

دائمًا اعمل في ظروف آمنة وتحت السيطرة  ٢

دائمًا ت�أكد من وجود معدات السالمة ومن إنها تعمل بشكل صحيح  ٣

دائمًا اتبع ممارسات وإجراءات العمل اآلمنة، وأصر على اتباع اآلخري�ن لها   ٤

دائمًا احرص على الوفاء بمتطلبات العمالء وقم بأكرث مما يتوقعون  ٥

دائمًا استخدم النظم المتخصصة في األغراض الخاصة بها   ٦

دائمًا التزم بالقوانني والتشريعات المنصوص عليها  ٧

دائمًا احرص على التعامل مع الظروف غري المألوفة وال تسمح بتحويلها     ٨

     إلى ظروف مألوفة

دائما اتبع التعليمات / الطرق المكتوبة في المواقف الخطرة أوغري العادية  ٩

دائمًا اشرك األشخاص المناسبني في القرارات التي تؤثر على الناس أو     ١٠

     االجراءات أو المعدات

1 Always work within design or environmental limits
2 Always work in a safe and controlled condition
3 Always ensure safety devices are in place and functioning
4 Always follow safe work practices and procedures and insist on   
      others doing the same 
5 Always meet or exceed customers’ requirements
6 Always use dedicated systems for their intended purpose only
7 Always comply with all applicable laws and regulations
8 Always address abnormal conditions and never let them become  
      accepted as normal
9 Always follow written instructions/methods for high risk or    
      unusual situations
10 Always involve the right people in decisions that a�ect people,   
      procedures or equipment

Right: Our ten principles - ‘Osool Bapco’ 

Above: Beat the Heat awareness campaign
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Total number and injury rates* during 2019 - 2019

2018 2019

BapcoBapco ContractorsContractors BapcoBapco ContractorsContractors

Injury rates for Lost Time Injuries (LTIs) 0.04 0.1 0.09 0.1

Number for Lost Time Injuries 2 3 1 3

Injury rates for Non-Lost Time Injuries (NLTIs) 0 0.1 0.09 0.1

Number for Non-Lost Time Injuries 2 3 0 2

Injury rates for First Aid Injuries (FAIs) 0.58 0.49 0.74 0.3

Number for First Aid Injuries 16 9 14 14

*Injury rates for employees and contractors are calculated in the same manner as per ANSI Z16.4-1977 (American National Standards Institute 
for uniform record keeping for occupational injuries and illnesses)

  GRI Standard Number: 403

Above: HE Shaikh Mohamed bin Khalifa Al Khalifa the Minister of Oil, HE Dr Dawood Nassif, Bapco Chairman and Chief Executive and the 
organising committee for EHS week 2019

Disclosure Numbers 403-10
Work-related ill health

The Kingdom of Bahrain has high ambient summer temperatures. During 
these months, we provide extensive onsite support and run campaigns 
and initiatives to prevent illnesses related to the hot conditions, such as 

our ‘Beat the Heat’ campaign. During 2018-2019 there were only three 
recordable incidents of heat stress.

Total number of work related ill health during 2019 - 2019

2018 2019
No. of occupational illness 0 3

Type of illness - Heat stress
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Introduction to BOOST

In November 2006, Bapco began implementing our behavioural based 
safety program for employees and contractors. We named the concept 
‘BOOST’ for ‘Behaviour Observation Obtains Safe Trends’. Bapco is the 
first company in Bahrain to implement such a program and one of the 
first in the GCC.

Our behavioural safety vision is to have a culture where all employees and 
contractors actively support each other to prevent injuries and incidents 
by identifying at-risk behaviours, through peer to peer observations and 
discussion of situations within the workplace that have the potential to 
cause harm. 

BOOST has 4 main elements:

• Identify critical behaviours;
• Gather data on unsafe behaviours;
• Provide feedback to participants; and
• Use data to remove barriers to achieving safe behaviour.

The BOOST process aims to achieve improved safety performance by 
using behaviour based process principles designed to reduce and prevent 
injury. BOOST applies the following principles: 

• Establish safety as a core value, both at the individual and 
organisational level;

• Identify opportunities to positively reinforce safe working 
behaviours through feedback and discussion;

• Identify and correct deviations from safe working behaviours; 
• Create and maintain a culture that allows open, honest 

communication and feedback and creates a dialogue that promotes 
safety as a value above any other; and

• Foster a culture of care and concern where individuals strive to 
minimise risk to themselves and others.

How BOOST Works at Bapco

Trained observers play a key role in instigating the BOOST improvement 
cycle. Operating on a ‘no name, no blame’ basis, data is gathered 
impartially and anonymously from activities undertaken from across 
Bapco facilities. The behaviours are analysed and passed to a barriers 
removal team, who develop strategies for improved behaviour that will 
positively impact on observed safety. The strategies are shared with 
a central steering committee to identify good practice and promote 
sharing across Bapco. 

Safety Talks and our Four Keys to Safety

As part of BOOST, we introduced the ‘5 minutes safety talk’ to encourage 
discussions about safety and prevention of incidents. This interaction 
is an opportunity to show how we take responsibility for each other’s 
actions. Our Four Keys To Safety are illustrated opposite. 

Behaviour Observation Obtains Safe Trends

Above: The BOOST information booklet

Heart
 Who do I care about most?
 Who would suer most if I am hurt?

Mind
 How could I hurt myself or someone
 else doing this task?
 How can I do it safely?

Keys to Safety

Above: Our 4 Keys to Safety
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Special Topic

BOOST focuses on unsafe behaviours that may occur within the 
workplace, often with no negative outcome, leading to the behaviours 
being repeated. These unsafe behaviours eventually cause an incident 
that may lead to injury. Certain activities are generally recognised as 
being more hazardous than others unless they are conducted safely. 
These include working at height, use of ladders and stairs, lifting and 
lowering of heavy objects, and any activities where personnel are 
exposed to sources of energy such as moving machinery, pressurised 
equipment or electrical energy. 

BOOST links to other safety concepts used by Bapco that include: Safe 
Work Practices, Occupational Hygiene, Health and Safety Performance 
and Stop Work Authority, 4 Keys to Safety, Osool Bapco, Safety Tours, 
inspection, and coaching for success. BOOST continues to be actively 
used to support safe working practices within Bapco, and our trained 
observers now make over 10,000 safety observations per year.

2018 2019

No. of active observers 523 274

No. of observations 10,967 11,312

We continue to regularly publish “learning from BOOST success stories”. 
There were 33 stories in 2019, an increase from the eight published 
in 2018. These stories help enhance the visibility of the benefits from 

BOOST across Bapco and widen awareness of this important safety 
initiative.

The success of BOOST is regularly measured using defined KPIs that 
consider the number of planned safety interactions, participation rate, 
quality of observations and number of delivered coaching sessions.

Manager /
Supervisor
Knowledge 

Employee
Participation 

0
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50
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Observer 
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Employee
Knowledge
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Observations
and Feedback

Contacts

Coaching

Barriers
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EHS Week

Element 1: EHS for children and teenagers

Activities designed for children included a summer camp open to all 
Bapco employees and their children during July and August 2019. The 
summer camp had 13 EHS focused workshops on topics such as fire 
prevention and road safety, renewable energy, and planting for the 
environment. These activities were attended by around 680 children 
from different age groups. An additional event called ‘EHS Angels’ was 
arranged for 120 employees’ children. The event afforded children tours 
of their parent’s workplace to see the type of work undertaken and 
understand the role of safety within the workplace.

Element 2: Bapco’s Stand at the City Centre Bahrain

HE Shaikh Mohamed bin Khalifa Al Khalifa, the Minister of Oil opened 
Bapco’s Stand at City Centre Bahrain during August 2019. This event 
was aimed to spread EHS awareness to the wider public. A total of 8 
awareness campaigns were presented during this event on topics such as 
road safety, falls from heights, climate change and energy conservation. 
In total 27,000 people visited Bapco’s stand over the two days.

The latest EHS Week 2019/2020 program was held 
under the theme “We Care”, which was divided into six 
elements.

Since 1983, Bapco has been holding a biennial EHS Week to enhance 
environment, health and safety awareness in the workplace and 
community and reinforce the importance of EHS. The event is 
considered the largest of its kind in the region. The success of this event 
is attributed to the dedication and hard work of all employees involved 
throughout. It is worth noting that the preparation of this event takes 
place one year in advance of the final Family Day event.

Right: Opening of Bapco’s City Centre Stand in August 2019

Above: Refinery visit during the summer program
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Element 3: Mail Drops for Employees and Contractors 

Internal mail drops were distributed to all Bapco employees and 
contractors, which included a total of 18 booklets covering topics such as 
safe driving and electrical safety at home. The booklets target both kids 
and adults. All these booklets had associated interactive online quizzes 
that test the reader’s knowledge gained through reading the booklets. 
Their aim was to encourage the employees, contractors and their 
families to read the booklets and benefit from the information prior to 
participating in the quiz. A total of 14,961 online quiz submissions were 
recorded following booklet distribution. The mail drops and booklets 
were also distributed to employees via the web to reduce paper usage.

Element 4: Family Fun Walk: “Walk and Talk”

A Family Walking Day event entitled “Walk & Talk” promoting a healthy 
lifestyle was organised as part of EHS Week. The event was held in 
January 2020 in Awali and involved a 1 km walk, which started from 
the Bapco Club and ended at Princess Sabeeka Park with interactive fun 
activities for both children and adults. The Walk and Talk was attended 
by more than 2,000 Bapco employees and contractors.

Left: The event start

14,961 
submissions

Above: Family Fun Walk event
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Element 5: EHS Campaigns

A total of nine EHS related campaigns were launched which resulted 
in 4,800 direct interactions with members of the community. The 
campaigns covered several safety and environmental topics.

Occupational Health and Safety is a perennial focus for Bapco, featuring 
regularly in campaigns throughout the year. EHS Week was no exception. 
The Slips, Trips and Falls (STF) campaign launched in November 2019 
raised awareness of STF hazards through employee interactions, video 
clips and online courses. The hand safety campaign was launched during 
November and December 2019 to raise awareness of the causes of 
hand injuries. Ten sessions were conducted as part of the campaign 
to cover hand safety hazard identification and control. These sessions 
were available to all employees and contractors. Eight video clips related 
to hand safety were also produced, which were viewed by many users 
throughout the campaign period. 

EHS Week provided Bapco with a unique opportunity to launch another 
public information campaign under the theme of home safety: the 

EHS Week

‘Carbon Monoxide (CO) and Gas Leak Campaign’. The objective of this 
campaign was to increase public awareness of electrical hazards, gas 
leaks, fire and CO hazards, and safe means of evacuation during an 
emergency. Subject matter experts from Bapco, in cooperation with 
local societies, inspected 75 houses located in Riffa, Sitra, Ma’ameer, 
Eker, Nuwaidrat and Sanad. The inspection team identified several 
cases of electrical faults, use of unsafe cookers, gas cylinders located 
in unsafe locations and poor piping conditions. Some of those findings 
were immediately fixed during the visits by Bapco volunteers. We 
were pleased to be able to assist the community by providing clear 
safety messages to share with households during each visit. Further 
maintenance and repairs overseen by Bapco, were started after the 
inspection campaign to rectify identified faults.

For Bapco fuel service stations, there was a campaign to highlight to the 
public the precautions required when refuelling their cars and the risks 
related to static electricity and sparks from mobile telephone use while 
refuelling. EHS Week also ran a safety campaign for tanker drivers on 
safe driving on public roads.

Below: Bapco has organised a beach cleanup in cooperation with RECSO for 5 consecutive years, the last in November 2019

Right: CO and Gas Leak campaigns
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Element 6: Family Day

The 2019-2020 EHS Week activities culminated in the 2020 Family 
Day. Under the patronage of HE Shaikh Mohamed bin Khalifa Al Khalifa, 
the Minister of Oil, more than 37,000 Bapco employees, contractors, 
members of the public and their families attended Bapco’s Environment, 
Health & Safety (EHS) Family Day at the Bahrain International Circuit in 
January 2020. The EHS Family Day had four villages covering topics of 
Environment, Health, Safety, and Operational Excellence, including 54 
interactive booths and 48 interactive kids’ activities. Each stand offered 
an interactive quiz or game and information and displays on various EHS 
related topics to enhance awareness of such topics to both adults and 
children.

54 booths 
48 kids activities

Family Day Family Day 
11 Jan 202011 Jan 2020

Above and below: Family Day activities
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Wellbeing at Bapco

Campaigns Events
Beat the Heat Healthy Family

Blood Donation Healthy Night

Combat Obesity Al Khamees Al Wanees
Quit Smoking Sports Day
Breast Cancer (Women’s Health for Life) Sleeping Disorders
Movember Week World Diabetes Day
Protect your Heart World Heart Day

Walk and Talk 4 Walkathon

Recent Campaigns Run by Bapco

The Beat the Heat campaign was designed to raise awareness among 
Bapco’s employees and contractors about the dangers of working in 
hot weather conditions and the risks of getting dehydrated as a result. 
Bapco built a Wellbeing tent in the Refinery, which was used during the 
three hottest months of the year (June to August) to provide a cool 
environment, and to supply employees and contractors with water and 
information on methods to reinforce healthy work practices.

The Blood Donation campaign was held under the theme “Participate 
& Save a Life” at the Wellbeing tent in the Refinery. The event was 
open to all Bapco employees and contractors who voluntarily wished to 
donate blood. A medical team from the Ministry of Health provided the 
necessary support for this campaign to ensure its success.

The Quit Smoking 4 Life campaign was held in line with the world 
anti-smoking day promoted by the Ministry of Health. Two stations at 
the Refinery Canteen and Bapco Club were used to promote awareness 
of the dangers of smoking. Smokers who were keen to quit smoking 
could register their names and be referred to the ‘quit smoking’ clinic at 
the Ministry of Health.

Wellbeing is most usefully thought of as the balance between personal 
circumstances, the demands of work and psychological health. Given 
the importance of work within that balance, a healthy working 
environment will help employees with their overall physical and mental 
wellbeing. Bapco promotes wellbeing in the workplace through various 
initiatives and a notable example is the Wellbeing Project. The Wellbeing 
Project team conducted several events and campaigns targeting health 
and wellbeing. To spread awareness across the Kingdom and to build a 
national culture of wellbeing, the team also collaborated with Ministries 

and local institutions such as the Ministry of Interior, Ministry of Health, 
Ministry of Labour and Social Development, Ministry of Education, 
Bahrain Diabetes Society and Al Noor Society. A variety of media was 
used throughout the campaigns, including a Wellbeing Focus magazine. 
The Wellbeing Project also offered a series of lectures and activities over 
the period of 2018-2019, promoting a healthy lifestyle.

The Protect Your Heart campaign aimed to promote a culture of good 
health in Bapco and to provide employees and their families with all 
possible means of achieving optimal health. The campaign covered two 
aspects of the project’s main objectives (Eat Healthily and Be Active). 
We wanted to use this campaign to motivate and encourage employees 
and contractors to live the healthiest possible lifestyle and above all to be 
active! The campaign comprised awareness stations which were placed 
in the Refinery Canteen, Awali Hospital and Bapco Club to distribute 
information. Stands to measure BMI, Blood Pressure and blood sugar 
were available and a presentation was delivered at the Bapco Club about 
heart problems, their prevention and treatment. Green apples were also 
distributed to all attendees to promote good health and volunteers 
from different departments visited various workplaces to promote the 
campaign’s goals and objectives. 
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Mission and Objectives

The Wellbeing Project represented six objectives that we believe are 
essential for a positive workplace. The project was implemented through 
several volunteer company employees who acted as ambassadors 
to participate in wellbeing activities, lead initiatives within their 
departments and help identify potential ideas to enhance wellbeing 
across the company. Each of the project’s six objectives listed below 
contribute to employees’ quality of life.

• Increasing productivity;
• Decreasing work related ill-health and injuries;
• Decreasing absenteeism and turnover;
• Improving employee relations;
• Building healthier work environment; and
• Enhancing Bapco’s image.

We help our employees attain these objectives by providing quality 
medical care services that include specialist occupational health and 
preventive services. We use these services to deliver the best care 
available to our employees and their families. 

Wellbeing’s Six Pillars

Above: World Diabetes Day community participationAbove: Celebrating World Diabetes Day in Princess Sabeeka Park

Above: His Highness Shaikh Khalifa Bin Ali Bin Khalifa Al Khalifa 
inaugurates Bapco’s wellbeing program to combat obesity and diabetes 

Above: Beat the Heat campaign
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Learning and development concerns the development of a skilled and capable workforce 
that meets the needs of Bapco’s existing and future operations. It also includes the 
development of employee lifetime skills and capabilities. Learning and development 
is measured through performance and career development reviews to provide clear 
feedback on career performance.

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

Our Learning and Development Department offers a wide range of internal and external training 
programs to Bapco’s employees. We report on a yearly basis the total number of employees 
trained, the total number of training programs and the total learning hours. We continue to add 
new training programs that will help the personnel and support the professional development of 
our employees. We have created the ‘Seed’ program, under which employees who propose the 
idea receive a recognition award if their idea is adopted.

  GRI Standard Number: 404
Disclosure Numbers 404-01
Average hours of training per year per employee

During 2018-2019 the average hours of training per year per employee increased from 31 to 39 
hours. Training hours by department is given below.

Total number of training hours by department

Training hours 2018 2019

BMP 1,530 18,245

Engineering 5,904 10,692

Finance & Information Technology 4,715 5,669

HR & Admin 10,067 7,284

Maintenance 10,477 18,623

Major Engineering Projects 548 25

Management 2,215 2,424

Marketing 5,207 4,793

Refining division 31,141 31,030

Total 71,804 98,785

  GRI Standard Number: 404
Disclosure Numbers 404-02
Programs for upgrading employee skills and transition assistance programs

Bapco has implemented a Performance Management Process (PMP), which is a tool that helps 
management and the individual employee to plan, manage, document, and evaluate their 
performance. One of the key elements of the PMP is the performance agreement, which is a 
‘smart’ goal statement aligned with the department and company objectives. The PMP is used as 
an input to other human resources processes, such as promotions, transfers, leader development, 
talent identification, succession planning and rewards for good performance. Bapco has also 
developed Individual Development Plans (IDP) for all fresh graduates joining Bapco, to support 
them in their career progression.

Learning and Development
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Above: HE Dr Dawood Nassif, Bapco Chairman and Chief Executive, opens the LC-Fining Centre of Excellence in December 2019

Official Opening Ceremony and Users Conference

The LC-Fining Centre of Excellence located in the Oil and Gas Academy is 
the first in the world to offer dedicated LC-Fining technology simulator 
training to oil and gas industries.

LC-Fining is Chevron Lummus Global’s (CLG) licensed technology for the 
ebullating bed residue hydrocracking process, which will be the largest 
process unit in BMP and the main profit centre post-commissioning. In 
collaboration with CLG, operators from Bapco and, in due course, the 
GCC and worldwide will be trained in LC-Fining technology in the Centre 
of Excellence.

LC-Fining improves recovery of valuable liquid petroleum products from 
difficult to treat residues. Due to the complexity of the LC-Fining process, 
simulator training is required in a safe distraction-free environment, so 
that operators can practice addressing abnormal operating conditions 
and emergency operating procedures.

The generic simulator model is based on the initial design of a single 
reactor train configuration and includes a complex catalyst management 
section, unique in the sense that it is not typically simulated in other 
facilities around the world. The training facility is currently installed and 
functional and will greatly enhance the early training curriculum for the 
RHCU operators at the Academy.

LC-Fining Centre of Excellence

Above: A briefing on the LC-Fining simulator workstation

The official opening ceremony was held in December 2019 at the 
Bapco Learning and Development Centre. Bapco provided the invited 
dignitaries with a demonstration of a generic version of the LC-Fining 
and Operator Training Simulator.

The ceremony coincided with the annual LC-Fining Users Conference 
co-hosted by Bapco and held at the Sofitel. This was the first LC Fining 
Forum in both Bahrain and the GCC, and was well attended by many 
LC-Fining practitioners from throughout the world.
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In 2019, we inaugurated the world’s first Centre of 
Excellence for LC-Fining Technology
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Diversity and Inclusion refers to the diversity demographic of our employees. When an 
organisation actively promotes diversity and equality at work it generates significant 
benefits for both the organisation and its workforce.

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

For us, diversity means embracing differences and promoting an inclusive organisation that 
values the diversity of our employees, customers, suppliers and community partners. 

We are strongly committed to equal opportunities. We do not discriminate for recruitment and 
selection, career development, promotion, or fair remuneration. 

We believe in the promotion and development of women in the workplace. During 2018-2019 we 
recruited over 81 women to various areas of the organisation. 

We attach great importance to respect and tolerance for all religions and their practice. We see 
mutual trust, tolerance and understanding as the basis of harmonious and peaceful relationships. 
Any hindering by employees of the practice of religion as provided by law (Article 22 of the 
Constitution of Bahrain) is not tolerated. 

Our approach to Diversity and Inclusion is formalised and defined within our Code of Conduct. We 
fully comply with all the laws and regulations of the Kingdom of Bahrain with respect to diversity 
and inclusion. As of 2019 there were 37 nationalities employed by Bapco. 

Bapco employee nationalities

Algeria Iceland Saudi Arabia

Australia Jordan Serbia

Bahrain Kazakhstan South Africa

Bangladesh Malaysia Singapore

Bulgaria Myanmar Spain

Canada Nepal Sri Lanka

Costa Rica New Zealand Turkey

Egypt Nigeria USA

Finland Pakistan UK

France Peru Venezuela

Germany Philippines Yemen

India Poland

Indonesia Portugal

  GRI Standard Number: 406
Disclosure Numbers 406-01
Incidents of discrimination and corrective actions taken

During 2018-2019, there were no cases of discrimination. Bapco fully complied with Article 39 of 
Bahrain’s Labour Law.

Diversity and Inclusion
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  GRI Standard Number: 405
Disclosure Numbers 405-01
Diversity of governance bodies and employees

Total number of employees by gender during 2018-2019

2018 2019

Job role Male Female Male Female

Governance Bodies* 10 0 10 0

Technical 1,316 82 1,438 144

Superintendent 72 9 78 12

Non-technical 434 176 387 137

Managers 35 1 44 1

Trainees 187 18 254 16

Total 2,054 286 2,211 310

* Governance bodies are defined as all meetings and committees attended by General Managers and above

Total number of employees by region during 2018-2019

2018 2019

Job role Local Expatriate Local Expatriate

Governance Bodies* 7 3 6 4

Technical 919 479 993 589

Superintendent 55 26 64 26

Non-technical 469 141 437 87

Managers 26 10 29 16

Trainees 204 1 270 0

Total 1,680 660 1,799 722

* Governance bodies are defined as all meetings and committees attended by General Managers and above

Total number of employees by age during 2018-2019

2018 2019

Job role < 30 years old 30-50 years old >50 years old < 30 years old 30-50 years old >50 years old

Governance 
Bodies*

0 1 9 0 1 9

Technical 47 864 487 88 996 498

Superintendent 0 36 45 0 45 45

Non-technical 67 398 145 101 325 98

Managers 0 3 33 0 6 39

Trainees 132 72 1 209 60 1

Total 246 1,374 720 398 1,433 690

* Governance bodies are defined as all meetings and committees attended by General Managers and above
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Women have always played an important role at Bapco. Over the years 
the number of Bapco’s women employees has increased and their 
presence can be seen across the organisation. They are active members 
in different committees and they are participating in several social and 
sports activities. 

In June 2012, we created the first female basketball team within the 
industrial sector in the Kingdom of Bahrain. In 2013, the team was 
registered under the Bahrain Basketball Association and started playing 
tournaments nationally. The team’s objective is to encourage and direct 
the female youth towards sports, social interaction, healthy life style, 

Women Innovation Award

As one of the many initiatives taken to celebrate Bahraini Women’s 
Day in December 2019, Bapco organised, in collaboration with the UK 
based Global Women Inventors and Innovators Network (GlobalWIIN), 
workshop sessions under the theme of “Creating A Culture For Ingenuity 
and Innovation”. Over 60 of Bapco’s female employees participated in 
the workshops that focused on innovation and professional personal 
development for women. 

The workshops provided the opportunity to use case studies and insights 
that can assist women to think differently and help build essential skills 
and knowledge which can help in their chosen career path within Bapco.
On behalf of GlobalWIIN, the Chief Executive, Dr Bola Olabisi, 
acknowledged the active role that Bapco is taking in building capability of 
women within the industry, by presenting the GlobalWIIN Appreciation 
Award to Bapco. 

Above: Bapco’s Women’s Day ceremony, December 2019

team work and self belief. As the Kingdom of Bahrain celebrates the 
highly significant Bahraini Women’s Day on the 1st of December of 
every year, we organise an annual Women’s Day event for all our female 
employees to recognise the valuable contributions of Bahraini women 
in the workforce. In 2019, this event was attended by members of 
Bapco Management, as well as Bapco’s female employees. During the 
event, several female employees were recognised for their remarkable 
efforts. Bapco appreciates the role played by Bahraini women in the 
growth and development of the Kingdom of Bahrain.

Above: Bapco’s women basketball team

Above: Presentation of the GlobalWIN award to Bapco.
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Employee Relations refers to our approach to ensuring the wellbeing and happiness of our 
employees. Maintaining positive employee relations leads to reduced employee turnover 
that not only benefits the employees themselves through their happiness and wellbeing, 
but also benefits the business through reduced training requirements for new employees 
and the retention of more experienced employees. 

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

A merit increase is awarded in recognition of performance and as an incentive for continued 
good future performance. The Company’s PMP (refer to 404-02 on Page 117) evaluates each 
employee’s year-end performance, rated according to the PMP criteria. This process determines 
the annual merit increase and proportion received of any bonus if awarded.

We provide different types of social allowances that supplement employee standard of living, and 
transportation allowances that support those employees without a company vehicle. We also 
provide employees with primary medical care within our hospital, which includes a dental clinic 
at Awali Hospital, and the Refinery Clinic. 

Our Home Ownership Plan for employees with four consecutive years of service is designed to 
support those intending to purchase or build a home. A savings plan is also available for Bahraini 
employees with three consecutive months of service. 

We believe in the recognition of our most outstanding employees. We host an annual ceremony 
under the patronage of His Majesty the King of Bahrain in which we honour those who have 
excelled. We also provide awards to employees for being creative and putting forward 
improvement ideas through our “Seed” suggestion scheme for good ideas. 

Our employees are continuously supported in their professional growth through our on-the-job 
and off-the-job development opportunities. These development opportunities ensure our 
employees have a fulfilling career in line with their strengths and ambitions. 

We also support the children of employees through our academic scholarships which are awarded 
annually. Refer to Value Generation and Distribution on Page 91 for further information on 
scholarships. 

Employee Relations
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  GRI Standard Number: 201
Disclosure Numbers 201-03
Defined benefit plan obligations and other retirement plans

Benefit and retirement plans

Benefits Bahraini employees Expatriates

Social allowance Yes No

Transportation allowance Yes Yes

Laundry allowance/service Yes Yes

Sickness benefits Yes Yes

Medical and dental treatment Yes Yes

Social Insurance Organisation Benefit Yes No

Saving plans Yes – 3 months seniority No

Home ownership plan Yes – 4 years seniority No

General/Emergency loan Yes – 1 year seniority No

Death benefit Yes Yes

Critical illness insurance Yes Yes

Accident insurance Yes Yes

Scholarships for employee children Yes No

  GRI Standard Number: 401
Disclosure Numbers 401-01
New employee hires and employee turnover

Turnover during 2018-2019

Job role Turnover (%)

Governance roles No change

Managers +25%

Trainees +31.7%

Technical roles +13.2%

Non-technical roles -14.1%

Superintendents +11.1%

Number of employees who left the company during 2018 - 2019 

2018 2019

Total 105 109

Male 84 94

Female 21 15

Bahraini 76 63

Expatriate 29 46

<30 years old 5 13

30 - 50 years old 37 19

>50 years old 69 77
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214 new 
hires in 2018

172 male new hires

80% of new hires were male

42 female new hires

20% of new hires were female

92 Bahraini new hires

43% of new hires were Bahraini

122 Expatriates new hires

57% of new hires were expatriates

< 30 years old 30-50 years old >50 years old

Number 54 108 52

Percentage 25% 51% 24%

  GRI Standard Number: 402
Disclosure Numbers 402-01
Minimum notice periods regarding operational changes

For employees, notice periods vary by labour contract and consider the important operational needs that arise within the Refinery. We are respectful 
of employee needs and maintain open dialogue through meetings between labour unions and Bapco management. Union representation is 
included within EHS committees to provide a forum for discussion of all issues arising. Bapco has a robust management of change process in place 
that includes process, equipment, operational and organisational changes. All aspects and risks are assessed and communicated to relevant staff.

39 female new hires

13% of new hires were female

251 male new hires

87% of new hires were male

103 expatriate new hires

36% of new hires were expatriates

187 Bahraini new hires

64% of new hires were Bahraini

< 30 years old 30-50 years old >50 years old

Number 162 93 35

Percentage 56% 32% 12%

290 new 
hires in 2019
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The services of contractors will often include the employment of migrant workers, 
presenting a range of challenges in ensuring fair pay, employment practices and health 
and safety supervision. This requires organisations to both consult with contractors on 
required employment standards and, where necessary, enforce these standards by 
inspection of contractor working practices. 

  GRI Standard Number: 103
Disclosure Numbers 103-01, 103-02, 103-03
Management approach

Our management approach has separate safeguards for maintaining standards of contracting 
and the welfare of the contractors who are employed to work for Bapco. We follow worker welfare 
guidance that sets the benchmark for safe and healthy living conditions for labourers, derived 
from international applicable guidelines that include the International Finance Corporation 
Performance Standard No. 2 and EBRD guidelines where applicable.

We have robust contractor prequalification procedures for EHS and a comprehensive contractor 
safety standard that all contractors must comply with. This defines the roles and responsibilities 
for our health and safety standards that must be met by contractors.

We have a specific Code of Conduct for our employees who manage contractors, covering 
financial conflicts of interest and the handling of confidential information. This safeguards our 
high standards of integrity and personal conduct.

We regularly audit our subcontractors to ensure adherence to agreed procedures, e.g. we conduct 
Contractor Safety Program Audits to review a range of safety responsibilities, including training 
and competence, emergency response and incident reporting. We hold an annual EHS Luncheon 
awards ceremony where contractors with the best health and safety performance are recognised. 
We also conduct compliance audits on contractor waste treatment facilities. The Contractor EHS 
Committee meets monthly and its Chairman also attends the Bapco EHS Committee, chaired by 
Bapco’s Deputy Chief Executive and attended by Senior Management.

  GRI Standard Number: 408
Disclosure Numbers 408-01
Operations and suppliers at significant risk for incidents of child labour

We monitor our contractor operations and have determined that none have a risk of child labour. 
Bapco fully complies with Bahrain labour laws and uses robust contracting procedures to protect 
migrant workers.

  GRI Standard Number: 409
Disclosure Numbers 409-01
Operations and suppliers at significant risk for incidents of forced or compulsory labour

We monitor our contractor operations and have determined that none have a risk of forced or 
compulsory labour. Bapco fully complies with Bahrain labour laws and uses robust contracting 
procedures to protect migrant workers.

Contractor Management
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Glossary
AGU Arabian Gulf University

API American Petroleum Institute

Bapco Bahrain Petroleum Company B.S.C. (Closed)

BBL Barrel (42 US gallons or 159 litres)

BCC Bapco Command Centre

BDSEPP Bahrain Distributed Solar Energy Pilot Project  

BMP Bapco Modernisation Program

BOOST Behaviour Observation Obtains Safe Trends

BPD Barrels per Day

BRIM Bapco Reliability and Integrity Management

CDU Crude Distillation Unit

CERP Crisis and Emergency Response Plan

CH4 Methane

CHA Critical Habitats Assessment

CLG Chevron Lummus Global

CMT Crisis Management Team

CO Carbon monoxide

CO2 Carbon dioxide

CSR Corporate Social Responsibility

DMA Disclosure Management Approach

DRB Decision Review Board

EAM Enterprise Asset Management

EBRD European Bank for Reconstruction and 
Development

EHS Environment, Health and Safety

EPC Engineering, Procurement and Construction

ESIA Environmental and Social Impact Assessment

EWA Electricity & Water Authority

FAI First Aid Injury

FLEXA Fire, Lightning, Explosion, and Act of God

GCC Gulf Cooperation Council

GDA Gulf Downstream Association

Gg Gigagram (1 Gg = 1 billion grams)

GHG Greenhouse Gas

GRI Global Reporting Initiative

GWP Global Warming Potential

H2S Hydrogen sulphide

HR Human Resources

HSE Health, Safety and Environment

HWMF Hazardous Waste Management Facility

ICS Incident Command System

IDP Individual Development Plan

IFC International Finance Corporation

ILM Institute of Leadership and Management

IMS Incident Management System

IMT Incident Management Team

IPCC Intergovernmental Panel on Climate Change

IPIECA International Petroleum Industry Environmental 
Conservation Association

IPMT Integrated Project Management Team

JVROC Joint Venture for Refinery Operating Companies

kg Kilogram

KPI Key Performance Indicator

kW Kilowatt (1 kW = 1000 Watts)

kWp Kilowatt peak, i.e. peak power output

LPG Liquefied Petroleum Gas

LSFO Low Sulphur Fuel Oil

LTI Lost Time Injury
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m2 Square metre

m3 Cubic metre

MBPD Thousands of Barrels per Day

MBR Membrane Bioreactor

ML Million Litres

MMbbl One million barrels

MOU Memorandum of Understanding

MW Megawatt (1MW = 1000 kW)

N2O Nitrous oxide

NEBOSH National Examination Board in Occupational 
Safety and Health

NGO Non-Governmental Organisation

NLTI Non-Lost Time Injury

NO2 Nitrogen dioxide

NOGA National Oil and Gas Authority

nogaholding Oil and Gas Holding Company B.S.C. (Closed)

NOx Nitrogen oxides

OSCP Oil Spill Contingency Plan

OSRL Oil Spill Response Limited

PM10 Particulate matter with a diameter of 10 microns 
or less

PMP Performance Management Process

REACH Registration, Evaluation, Authorisation and  
Restriction of Chemicals

RECSO Regional Clean Sea Organisation

RHCU Residue Hydrocracking Unit

RON Research Octane Number

SCE Supreme Council for Environment

SDS Safety Data Sheet

SHEQ Safety, Health, Environment and Quality

SME Subject Matter Expert

SMIT Subject Matter Implementation Team

SO2 Sulphur dioxide

SRP Strategic Reliability Program

STF Slips, Trips and Falls

STP Sewage Treatment Plant

TJ Terrajoule, equivalent to one million, million joules 

TDS Total Dissolved Solids

t tonnes (1 tonne = 1,000 kg)

VDU Vacuum distillation unit

WBP Wellbeing Project

WWTP Waste Water Treatment Plant
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GRI Standard Title Section / Chapter Page

GRI 101: Foundation 2016

GRI 102: General Disclosures 2016

Organisational profile

102-01 Name of the organisation Who We Are 18

102-02 Activities, brands, products and services Who We Are 18

102-03 Location of headquarters Who We Are 18

102-04 Location of operations Who We Are 18

102-05 Ownership and legal form Who We Are 18

102-06 Markets served Who We Are 18

102-07 Scale of the organisation Who We Are 18

102-08 Information on employees and other workers Who We Are 18

102-09 Supply chain Who We Are 19

102-10
Significant changes to the organisation and its 
supply chain

Who We Are 21

102-11 Precautionary principle or approach Who We Are 21

102-12 External initiatives Who We Are 22

102-13 Membership of associations Who We Are 22

Strategy

102-14 Statement from senior decision maker Introduction 4 to 7

Ethics and integrity

102-16
Values, principles, standards and norms of 
behaviour

Who We Are 23

Governance

102-18 Governance and structure Who We Are 24

Stakeholder engagement

102-40 List of stakeholder groups Who We Are 28

102-41 Collective bargaining agreements Who We Are 18

102-42 Identifying and selecting stakeholders Who We Are 28

102-43 Approach to stakeholder engagement Who We Are 28

102-44 Key topics and concerns raised Who We Are 30

GRI Content Index
Bapco’s sustainability report 2018-2019 has been prepared in accordance with the GRI Standards: ‘Core option’. The GRI content index provides a 
reference to the publication year for each GRI Standard used and the location of each topic specific disclosure in the report.
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GRI Standard Title Section / Chapter Page

Reporting practice

102-45
Entities included in the consolidated financial 
statements

Who We Are 25

102-46 Defining report content and topic boundaries Who We Are 25

102-47 List of material topics Who We Are 27

102-48 Restatements of information Who We Are 28

102-49 Changes in reporting Who We Are 28

102-50 Reporting period Who We Are 31

102-51 Date of most recent report Who We Are 31

102-52 Reporting cycle Who We Are 31

102-53
Contact point for questions regarding the 
report

Who We Are 31

102-54
Claims of reporting in accordance with the GRI 
Standards

Who We Are 23

102-55 GRI content index Who We Are 23

102-56 External assurance Who We Are 23

GRI 200 Economic Standards

GRI 201: Economic performance 2016

103-01
Explanation of the material topic and its 
Boundary

Our Employees / Employee relations 125

103-02
The management approach and its 
components

Our Employees / Employee relations 125

103-03 Evaluation of the management approach Our Employees / Employee relations 125

201-03
Defined benefit plan obligations and other 
retirement plans

Our Employees / Employee relations 126

GRI 202: Market presence 2016

103-01
Explanation of the material topic and its 
Boundary

Our Community / Local content 95

103-02
The management approach and its 
components

Our Community / Local content 95

103-03 Evaluation of the management approach Our Community / Local content 95

202-02
Proportion of senior management hired from 
the local community

Our Community / Local content 95
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GRI Standard Title Section / Chapter Page

GRI 203: Indirect economic impact 2016

103-01
Explanation of the material topic and its 
Boundary

Our Community / Value generation and distribution 91

103-02
The management approach and its 
components

Our Community / Value generation and distribution 91

103-03 Evaluation of the management approach Our Community / Value generation and distribution 91

203-02 Significant indirect economic impacts Our Community / Value generation and distribution 91

GRI 204: Procurement practices 2016

103-01
Explanation of the material topic and its 
Boundary

Our Community / Local content 95

103-02
The management approach and its 
components

Our Community / Local content 95

103-03 Evaluation of the management approach Our Community / Local content 95

204-01 Proportion of spending on local suppliers Our Community / Local content 95

GRI 205: Anti-corruption 2016

103-01
Explanation of the material topic and its 
Boundary

Our Business / Governance and Ethics 39

103-02
The management approach and its 
components

Our Business / Governance and Ethics 39

103-03 Evaluation of the management approach Our Business / Governance and Ethics 39

205-02
Communication and training about anti-cor-
ruption policies and procedures

Our Business / Governance and Ethics 39

GRI 300 Environmental Standards

GRI 302: Energy 2016

103-01
Explanation of the material topic and its 
Boundary

Our Environment / Energy and climate change 59

103-02
The management approach and its 
components

Our Environment / Energy and climate change 59

103-03 Evaluation of the management approach Our Environment / Energy and climate change 59

302-01 Energy consumption within the organisation Our Environment / Energy and climate change 60

GRI 303: Water and effluents 2018

103-01
Explanation of the material topic and its 
Boundary

Our Environment / water withdrawal and consump-
tion

Our Environment / Effluent management
69 and 71

103-02
The management approach and its 
components

Our Environment / water withdrawal and consump-
tion

Our Environment / Effluent management
69 and 71
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GRI Standard Title Section / Chapter Page

103-03 Evaluation of the management approach
Our Environment / water withdrawal and consump-
tion

Our Environment / Effluent management
69 and 71

303-01 Interactions with water as a shared resource
Our Environment / water withdrawal and consump-
tion

30 and 69

303-02
Management of water discharge-related 
impacts

Our Environment / Effluent management 71

303-03 Water withdrawal
Our Environment / water withdrawal and consump-
tion

69

303-04 Water discharge Our Environment / Effluent management 71

303-05 Water consumption
Our Environment / water withdrawal and consump-
tion

69

GRI 304: Biodiversity 2016

103-01
Explanation of the material topic and its 
Boundary

Our Environment / Biodiversity 77

103-02
The management approach and its 
components

Our Environment / Biodiversity 77

103-03 Evaluation of the management approach Our Environment / Biodiversity 77

304-01
Operational sites owned, leased, managed in, 
or adjacent to, protected areas and areas of 
high biodiversity value outside protected areas

Our Environment / Biodiversity 77

GRI 305: Emissions 2016

103-01
Explanation of the material topic and its 
Boundary

Our Environment / Air emissions 63

103-02
The management approach and its 
components

Our Environment / Air emissions 63

103-03 Evaluation of the management approach Our Environment / Air emissions 63

305-01 Direct (Scope 1) GHG emissions Our Environment / Air emissions 63

305-02 Direct (Scope 2) GHG emissions Our Environment / Air emissions 63

GRI 306: Effluents and waste 2016

103-01
Explanation of the material topic and its 
Boundary

Our Environment / Waste management 71 and 73

103-02
The management approach and its 
components

Our Environment / Waste management 71 and 73

103-03 Evaluation of the management approach Our Environment / waste management 71 and 73

306-02 Waste by type and disposal method Our Environment / Waste management 75

306-03 Significant spills Our Environment / Effluent management 71

306-04 Transport of hazardous waste Our Environment / Waste management 75
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GRI Standard Title Section / Chapter Page

GRI 307: Environmental compliance 2016

103-01
Explanation of the material topic and its 
Boundary

Our Business / Governance and Ethics 39

103-02
The management approach and its 
components

Our Business / Governance and Ethics 39

103-03 Evaluation of the management approach Our Business / Governance and Ethics 39

307-01
Non-compliance with laws and regulations in 
the social and economic area

Our Business / Governance and Ethics 39

GRI 308: Supplier environmental assessment 2016

103-01
Explanation of the material topic and its 
Boundary

Our Community / Responsible supply chain 99

103-02
The management approach and its 
components

Our Community / Responsible supply chain 99

103-03 Evaluation of the management approach Our Community / Responsible supply chain 99

308-01 
New suppliers that were screened using 
environmental criteria

Our Community / Responsible supply chain 99

GRI 400 Social Standards

GRI 401: Employment 2016

103-01
Explanation of the material topic and its 
Boundary

Our Employees / Employee relations 125

103-02
The management approach and its 
components

Our Employees / Employee relations 125

103-03 Evaluation of the management approach Our Employees / Employee relations 125

401-01 New employee hires and employee turnover Our Employees / Employee relations 126

GRI 402: Labour management relations 2016

103-01
Explanation of the material topic and its 
Boundary

Our Employees / Employee relations 125

103-02
The management approach and its 
components

Our Employees / Employee relations 125

103-03 Evaluation of the management approach Our Employees / Employee relations 125

402-01 402-01 Our Employees / Employee relations 127

GRI 403: Occupational health and safety 2018

103-01
Explanation of the material topic and its 
Boundary

Our Employees / Health, safety and wellbeing 105

103-02
The management approach and its 
components

Our Employees / Health, safety and wellbeing 105

103-03 Evaluation of the management approach Our Employees / Health, safety and wellbeing 105
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GRI Standard Title Section / Chapter Page

403-01
Occupational health and safety management 
system

Our Employees / Health, safety and wellbeing 105

403-02
Hazard identification, risk assessment, and 
incident investigation

Our Employees / Health, safety and wellbeing 105

403-03 Occupational health services Our Employees / Health, safety and wellbeing 105

403-04
Worker participation, consultation, and 
communication on occupational health and 
safety

Our Employees / Health, safety and wellbeing 105

403-05
Worker training on occupational health and 
safety

Our Employees / Health, safety and wellbeing 105

403-06 Promotion of worker health Our Employees / Health, safety and wellbeing 105

403-07
Prevention and mitigation of occupational 
health and safety impacts directly linked by 
business relationships

Our Employees / Health, safety and wellbeing 105

403-08
Workers covered by an occupational health 
and safety

Our Employees / Health, safety and wellbeing 106

403-09 Work-related injuries Our Employees / Health, safety and wellbeing 106

403-10 Work-related ill health Our Employees / Health, safety and wellbeing 107

GRI 404: Training and education 2016

103-01
Explanation of the material topic and its 
Boundary

Our Employees / Learning and development 117

103-02
The management approach and its 
components

Our Employees / Learning and development 117

103-03 Evaluation of the management approach Our Employees / Learning and development 117

404-01
Average hours of training per year per 
employee

Our Employees / Learning and development 117

404-02
Programs for upgrading employee skills and 
transition assistance programs

Our Employees / Learning and development 117

GRI 405: Diversity and equal opportunity 2016

103-01
Explanation of the material topic and its 
Boundary

Our Employees / Diversity and inclusion 121

103-02
The management approach and its 
components

Our Employees / Diversity and inclusion 121

103-03 Evaluation of the management approach Our Employees / Diversity and inclusion 121

405-01 Diversity of governance bodies and employees Our Employees / Diversity and inclusion 122

GRI 406: Non-discrimination 2016

103-01
Explanation of the material topic and its 
Boundary

Our Employees / Diversity and inclusion 121
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GRI Standard Title Section / Chapter Page

103-02
The management approach and its 
components

Our Employees / Diversity and inclusion 121

103-03 Evaluation of the management approach Our Employees / Diversity and inclusion 121

406-01
Incidents of discrimination and corrective 
actions taken

Our Employees / Diversity and inclusion 121

GRI 408: Child labour 2016

103-01
Explanation of the material topic and its 
Boundary

Our Employees / Contractor management 129

103-02
The management approach and its 
components

Our Employees / Contractor management 129

103-03 Evaluation of the management approach Our Employees / Contractor management 129

408-01
Operations and suppliers at significant risk for 
incidents of child labour

Our Employees / Contractor management 129

GRI 409: Forced or compulsory labour 2016

103-01
Explanation of the material topic and its 
Boundary

Our Employees / Contractor management 129

103-02
The management approach and its 
components

Our Employees / Contractor management 129

103-03 Evaluation of the management approach Our Employees / Contractor management 129

409-01
Operations and suppliers at significant risk for 
incidents of forced or compulsory labour

Our Employees / Contractor management 129

GRI 410: Security practices 2016

103-01
Explanation of the material topic and its 
Boundary

Our Community / Human rights 97

103-02
The management approach and its 
components

Our Community / Human rights 97

103-03 Evaluation of the management approach Our Community / Human rights 97

410-01
Security personnel trained in human rights 
policies or procedures

Our Community / Human rights 97

GRI 413: Local communities 2016

103-01
Explanation of the material topic and its 
Boundary

Our Community / Community impacts 85

103-02
The management approach and its 
components

Our Community / Community impacts 85

103-03 Evaluation of the management approach Our Community / Community impacts 85

413-01
Operations with local community 
engagement, impact assessments

Our Community / Community impacts 85
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GRI Standard Title Section / Chapter Page

GRI 414: Supplier social assessments 2016

103-01
Explanation of the material topic and its 
Boundary

Our Community / Responsible supply chain 
management

99

103-02
The management approach and its 
components

Our Community / Responsible supply chain 
management

99

103-03 Evaluation of the management approach
Our Community / Responsible supply chain 
management

99

414-01
New suppliers that were screened using social 
criteria

Our Community / Responsible supply chain 
management

99

GRI 416: Customer health and safety 2016

103-01
Explanation of the material topic and its 
Boundary

Our Business / Compliance with Customer Standards 41

103-02
The management approach and its 
components

Our Business / Compliance with Customer Standards 41

103-03 Evaluation of the management approach Our Business / Compliance with Customer Standards 41

416-01
Assessment of the health and safety impacts 
of product and 
service categories

Our Business / Compliance with Customer Standards 42

416-02 Incidents of health and safety non-compliance Our Business / Compliance with Customer Standards 42

GRI 417: Marketing and labelling 2016

103-01
Explanation of the material topic and its 
Boundary

Our Business / Compliance with Customer Standards 41

103-02
The management approach and its 
components

Our Business / Compliance with Customer Standards 41

103-03 Evaluation of the management approach Our Business / Compliance with Customer Standards 41

417-01
Requirements for product and service 
information and labelling

Our Business / Compliance with customer standards 42

GRI 419: Socioeconomic compliance 2016

103-01
Explanation of the material topic and its 
Boundary

Our Business / Governance and Ethics 39

103-02
The management approach and its 
components

Our Business / Governance and Ethics 39

103-03 Evaluation of the management approach Our Business / Governance and Ethics 39

419-01
Non-compliance with laws and regulations in 
the social and economic area

Our Business / Governance and Ethics 39
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GRI Standard Title Section / Chapter Page

G4 Sector disclosures - Oil and gas 2013

Emergency Preparedness

G4-DMA
Emergency preparedness planning and 
response

Our Business / Emergency preparedness and response 45

Asset Integrity and Process Safety

G4-DMA Asset integrity and process safety Our Business / Asset Integrity 51

OG13
Number of process safety events by business 
activity

Our Business / Asset Integrity 52
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